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Chairman of the Governing Body : Mr Martin Slumbers* 
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West Sussex 

West Sussex Safeguarding Children 

Partnership 

0330 222 7799 

01403 229900 

wsscp@westsussex.gov.uk 

West Sussex Integrated Front Door (IFD) 01403 229900 
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Independent Schools Inspectorate 0207 600 0100 

Teaching Regulation Agency (TRA) 0207 5935393 
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mailto:safeguarding.education@westsussex.gov.uk
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DfE Support and Advice about 

Extremism 

0207 340 7264 

Office of the Children’s Commissioner 0207 783 8330                                                           

info.request@childrenscommissioner.gov.uk 

 

 

1. Policy statement 

 

1.1 This policy applies to Lancing Prep at Worthing (Nursery to Year 8), including the EYFS.  

 

1.2 Where staff are referenced in this policy this covers all staff, including ancillary and 

support staff and volunteers working with children. 

 

1.3 This policy has been authorised by the Governors, is addressed to all members of 

staff and volunteers, and is available on the Lancing Prep Worthing area of the 

Lancing College website and to parents on request. It applies wherever staff or 

volunteers are working with pupils even where this is away from the school, for 

example at an activity centre or on an educational visit. 

  

1.4 This policy is in accordance with locally agreed inter-agency procedures established by 

Sussex Local Safeguarding Children Partnerships. 

 

1.5 The policy is appropriate for children from age 2 to 13. 

 

1.6 The school aims to promote good behaviour amongst all of its pupils, with support, 

encouragement and guidance from all staff. As part of a happy and positive community, 

we expect all pupils to be diligent, honest and considerate in their relationship with others 

and we expect staff to treat pupils with kindness and fairness. In so doing we aim to create 

an environment in which all members of the school community can thrive and feel 

respected and valued. 

  

1.7 Every pupil should feel safe and protected from any form of abuse (including that 

perpetrated by the use of technology i.e. cyberbullying) which, in this policy, means any 

kind of neglect, non-accidental physical injury, sexual exploitation or emotional ill-

treatment. 

 

The school recognises that children with special educational needs and disabilities (SEND) 

may be particularly vulnerable to bullying and abuse, and can face additional 

safeguarding challenges, which may include:  

 

• assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to the child’s disability without further exploration;  
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• the potential for children with SEN and disabilities being disproportionally 

impacted by behaviours such as bullying, without outwardly showing any signs;  

• communication barriers and difficulties in overcoming these barriers. 

NSPCC - Safeguarding children with SEND  

 

1.8 The school is committed to safeguarding and promoting the welfare of children and young 

people and expects all staff and volunteers to share this commitment. 

 

1.9 The School’s key duties are defined as: 

 

 

• Providing help and support to meet the needs of children as soon as problems 

emerge; 

• protecting children from maltreatment, whether that is within or outside the home, 

including online; 

• preventing the impairment of children’s mental and physical health or 

development; 

• ensuring that children grow up in circumstances consistent with the provision of 

safe and effective care; 

• taking action to enable all children to have the best outcomes. 

 

These aspects of safeguarding are cumulative and are pertinent with regard to various 

criteria by which the school is assessed by ISI during inspections. Related criteria include 

the following: 

 

• The staff provide effective support and guidance for the pupils in accordance with 

the school’s aims and consider at all times what is in the best interests of the child  

• Relationships are positive between staff and pupils and among the pupils 

themselves 

• The school is effective in promoting good behaviour and guarding against 

harassment and bullying, and it deals constructively with any unacceptable 

behaviour, taking due account of any related difficulty or disability 

• The safeguarding arrangements have regard to official guidance [in Working 

Together to Safeguard Children (HM Gov December 2023); in Keeping Children Safe in 

Education (DfE September 2025); in Prevent Duty Guidance (HM Gov Updated 

March 2024; The Use of Social Media for On-Line Radicalisation (HM Gov June 2015) in 

https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://lancing.fireflycloud.net/policies/a---z-1/working-together-to-safeguard-children
https://lancing.fireflycloud.net/policies/a---z-1/working-together-to-safeguard-children
https://lancing.fireflycloud.net/policies/safeguarding/keeping-children-safe-in-education-
https://lancing.fireflycloud.net/policies/safeguarding/keeping-children-safe-in-education-
https://lancing.fireflycloud.net/policies/safeguarding/prevent-advice-for-schools-june-2015
https://lancing.fireflycloud.net/policies/safeguarding/the-use-of-social-media-for-online-radicalisation----guidance-june-2015
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What to do if you are worried that a child is being abused – Advice for Practitioners (HM 

Gov March 2015) in Information Sharing: Advice to practitioners providing safeguarding 

services (HM Gov May 2024) and in Sexual Violence and Sexual Harassment between 

Children in Schools and Colleges [DfE September 2021].  

• These arrangements also have regard to the advice in Promoting Children and 

Young People’s Emotional Health and Wellbeing (HM Gov March 2015); 

Preventing and Tackling Bullying (DfE July 2018) and Mental Health and Behaviour 

in Schools (DfE Nov 2018). In so doing they take proper account of any particular 

circumstance or context of the school which may indicate a need for protocols 

greater than the minimum legal requirements.  

• To participate in Operation Encompass so that the school can receive notification 

from police of domestic abuse incidents involving children (incidents in which a 

child was present, ordinarily residing at the incident location or with an involved 

party) 

The following extract is from the school’s separate and full Anti-Bullying Policy. 

 

School Anti-Bullying Policy statement: 

The school will aim to “ensure that every pupil feels safe within the school environment. 

Promoting the emotional well-being of all of our pupils is key to their development.  

We aim to teach trust and mutual respect for everyone.” 

 

The whole school community has a responsibility to ensure that this is achieved and 

should not fail to address any issues relating to bullying/abuse when they are encountered. 

 

The school will therefore: 

 

• take all practicable steps to ensure all staff will reassure victims that they are being 

taken seriously and that they will be supported and kept safe. A victim should 

never be given the impression that they are creating a problem by reporting abuse, 

sexual violence or sexual harassment, nor should a victim ever be made to feel 

ashamed for making a report. It is important to explain that the law is in place to 

protect children and young people rather than criminalise them, and this should be 

explained in such a way that avoids alarming or distressing them; 

• ensure staff are aware that children may not feel ready or know how to tell someone 

that they are being abused, exploited, or neglected, and/or they may not recognise 

their experiences as harmful. For example, children may feel embarrassed, 

humiliated, or being threatened. This could be due to their vulnerability, disability 

and/or sexual orientation or language barriers. This should not prevent staff from 

having a professional curiosity and speaking to the DSL if they have concerns about 

a child. It is also important that staff determine how best to build trusted 

relationships with children and young people which facilitate communication; 

https://lancing.fireflycloud.net/policies/safeguarding/what-to-do-if-youre-worried-a-child-is-being-abused-hm-gov-advice-for-practitioners-june-2015
https://lancing.fireflycloud.net/policies/safeguarding/what-to-do-if-youre-worried-a-child-is-being-abused-hm-gov-advice-for-practitioners-june-2015
https://lancing.fireflycloud.net/policies/safeguarding/information-sharing-advice-for-practitioners-hm-gov-july-2018
https://lancing.fireflycloud.net/policies/safeguarding/information-sharing-advice-for-practitioners-hm-gov-july-2018
https://lancing.fireflycloud.net/policies/safeguarding/sexual-violence-and-sexual-harassment-in-schools-and-colleges-dfe-may-2018
https://lancing.fireflycloud.net/policies/safeguarding/sexual-violence-and-sexual-harassment-in-schools-and-colleges-dfe-may-2018
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• ensure that we practise safe recruitment (including DBS checks) in checking the 

suitability of staff and volunteers (including staff employed by another 

organisation) to work with children and young people in accordance with 

regulations and statutory guidance given in Working together to Safeguard Children 

(HM Gov December 2023) and Keeping Children Safe in Education (DfE September 

2025), the Education (Independent School Standards) (England) Regulations (HM Gov, 

revised January 2015); 

• ensure that where staff from another organisation are working with our pupils on 

another site, we have received assurances that appropriate child protection checks 

and procedures apply to those staff; 

• ensure that we carry out all necessary checks on the suitability of people who serve 

on the Governing Body in accordance with regulations and guidance given in 

Keeping Children Safe in Education (DfE September 2025); 

• ensure that induction training is in place for all staff and volunteers and that all staff 

are familiar with the contents of this policy, with the Lancing College Staff Code of 

Conduct and with Part 1 of Keeping Children Safe in Education (DfE September 2025) 

and that all staff who work directly with children are familiar with Annex B of KCSIE 

(September 2025);  

• ensure all staff receive appropriate online safety training at induction, and that 

online safety training is provided as part of regular updates with an emphasis on 

impact of technology on increasing risks to children. Training in online safety, 

amongst other things, includes an understanding of the expectations, applicable 

roles and responsibilities in relation to filtering and monitoring; 

• ensure that any temporary or voluntary staff are made aware of the arrangements 

for Child Protection and Safeguarding; 

• ensure to take a proportionate risk-based approach to the level of information that 

is provided to temporary staff, volunteers and contractors; 

• ensure, in accord with Prevent Duty Guidance that all visiting speakers are vetted as 

being suitable and are appropriately supervised;  

• ensure that where the School ceases to use the services of any person (whether 

employed, contracted, a volunteer or student) because that person was considered 

unsuitable to work with children, a detailed report is made to the Disclosure and 

Barring Service promptly, and in any event, within one month; 

• ensure that all staff who work at any time with children under the age of 8, or who 

are directly concerned in the management of early or such later years provision as 

is covered by the Regulation, are not disqualified under the Childhood 

(Disqualification) Regulations 2009 (updated 2018); 

https://lancing.fireflycloud.net/policies/safeguarding/working-together-to-safeguard-children-march-2015
https://lancing.fireflycloud.net/policies/safeguarding/working-together-to-safeguard-children-march-2015
https://lancing.fireflycloud.net/policies/a---z-1/keeping-children-safe-in-education
https://lancing.fireflycloud.net/policies/a---z-1/keeping-children-safe-in-education
https://lancing.fireflycloud.net/policies/a---z-1/staff-code-of-conduct
https://lancing.fireflycloud.net/policies/a---z-1/staff-code-of-conduct
https://lancing.fireflycloud.net/policies/a---z-1/keeping-children-safe-in-education
https://lancing.fireflycloud.net/policies/a---z-1/keeping-children-safe-in-education
https://lancing.fireflycloud.net/policies/a---z-1/keeping-children-safe-in-education
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible#Education
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• ensure that all of our pupils have a choice of members of staff that they can talk to 

if they are worried about something; 

• follow the local inter-agency procedures of the West Sussex Safeguarding Children 

Partnerships; 

• ensure that staff understand that they have the responsibility to identify children 

who may be in need of additional support or who are suffering, or are likely to 

suffer, significant harm and that staff further recognise their responsibility then to 

take appropriate action (to include working with other services, as necessary); 

• protect each pupil from any form of abuse, whether from an adult or another pupil, 

being alert to the possibility of child-on child abuse [e.g.  sexual violence and sexual 

harassment between young people, sexting, an imbalance of power in a 

relationship, initiation rituals or ‘banter’]; 

• be alert to signs of abuse both in the school and from outside; ensuring all staff 

members are aware that mental health problems can be an indication of abuse, 

exploitation or neglect and maintain an attitude of ‘it could happen here’, and feel 

able to raise concerns either about a child at risk, or a member of staff whose 

behaviour may present a risk to a child; 

• deal appropriately with every suspicion or complaint of abuse; 

• design and operate procedures which promote this policy; 

• design and operate procedures which, so far as possible, ensure that teachers and 

others who are innocent are not prejudiced by false allegations; 

• support children who have been abused in accordance with their agreed child 

protection plan; 

• be alert to the medical needs of children with medical conditions; 

• be alert to the needs of pupils at risk of emotional or mental ill-health; 

• operate robust and sensible health & safety procedures; 

• take all practicable steps to ensure that school premises are as secure as 

circumstances permit; 

• operate clear and supportive policies on drugs, alcohol and substance misuse; 

• educate and guide children on measures to keep themselves safe, including the safe 

use of the internet and digital technologies; 

• be alert to the possibility of sexual violence and sexual harassment occurring 

between children; 
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• consider and develop procedures to deal with any other safeguarding issues e.g. 

the risk of radicalisation, of FGM or of going missing from education which may be 

specific to individual children in our school or in our local area, including cared for 

children; 

• have regard to guidance issued by the Secretary of State for Children, Schools and 

Families in accordance with section 157 Education Act 2002 and associated 

regulations; 

• ensure that any deficiencies or weaknesses in regard to Child Protection 

arrangements are remedied without delay. 

All child protection issues will be dealt with in accordance with the procedures detailed in 

this policy and in line with the guidelines regarding staff/pupil relationships, both of 

which are detailed in the Staff Handbook. 

  

1.8 Opportunities to teach safeguarding, including online safety.  

 

 We consider teaching safeguarding to be part of a broad and balanced curriculum.  

 Pupils are taught about keeping themselves and others safe, including online safety, 

 through the curriculum, through PSHEE, and through assemblies, discussions, 

 presentations (including sessions for parents) and individual advice and guidance. 

  

Unfortunately, some adults and other children use social media technologies to harm 

children. The harm might range from sending hurtful or abusive texts or emails, to 

grooming and enticing children to engage in extremist or sexual behaviour. Pupils may 

also be distressed or harmed by accessing inappropriate material such as pornographic 

websites or those which promote racism, misogyny, self-harm, suicide, anti-Semitism, 

radicalisation, extremism, misinformation, disinformation (including fake news) and 

conspiracy theories. 

 

Relationships and Sex Education in Year 7 and 8 is aimed at an age-appropriate stage in 

giving pupils the information necessary for them to develop healthy, respectful and loving 

relationships (including intimate relationships) that help them to flourish,  how to identify 

and resist unhealthy relationships; to deliver information about human sexuality, 

contraception and sexual health in a fact-based and non-judgemental manner that 

emphasises the critical importance of consent and mutual respect. 

 

A wide variety of teaching and learning resources are available both locally and nationally. 

These include: 

 

a. West Sussex Education for Safeguarding (E4S) – we are already working within this 

structure, enabling us to identify the specific risks faced by children in our school so we 

can develop our safeguarding curriculum accordingly  

 

https://lancingedu-my.sharepoint.com/personal/rpd_lancing_org_uk/Documents/Policies/September%202000/RSE/Lancing%20College%20Relationships%20and%20Sex%20Policy%20January%202021%20v6%20draft.pdf


 

9 
 

b. UKCCIS have recently published their Education for a connected world framework. 

Online safety is a whole school and college issue. The framework aims to support the 

development of the curriculum and is of particular relevance to PSHEE education. It is 

designed, however, to be usable across the curriculum and beyond and to be central to a 

whole school or college approach to safeguarding and online safety.  

 

c. The PSHEE Association provides guidance to schools on developing their PSHEE     

curriculum.  

 

The Lancing Prep Worthing Digital Safety Policy provides further information and guidance. 

 

1.11 Voice of The Child  

 

The school recognises the findings of Working Together to Safeguard Children (2023) where 

children expressed the wish for the following from Safeguarding systems: 

 

• Vigilance – that adults notice when things trouble them 

• Understanding and action – to be heard and understood and to have that 

understanding acted upon 

• Stability – to be able to develop ongoing stable relationships of trust with those 

helping them 

• Respect – to be treated with the expectation that they are competent rather than 

not 

• Information and engagement – to be informed about and involved in 

procedures, decisions, concerns and plans 

• Explanation – to be informed in the outcome of assessments and decisions and 

reasons when their views have not met with a positive response 

• Support – to be provided with support in their own right as well as a member 

of their family 

• Advocacy – to assist them in putting forward their views 

• Protection – against all forms of abuse and discrimination, and the right to 

special protection and help if a refugee  

1.12 Every complaint or suspicion of abuse from within or outside the School will be referred 

to the appropriate external agency: the Children’s Social Care Services department of the 

local authority, or the child protection unit of the police (CPU), within 24 hours.  

 

2 The Designated Safeguarding Lead 

2.1 The school has appointed a member of the Senior Management Team with the necessary 

status and authority (Designated Safeguarding Lead) to have overall responsibility for 

matters relating to child protection and welfare. The Designated Safeguarding Lead (DSL) 

is Miss Amie Bennet, who may be contacted on 01903 201123 or abennet@lancing.org.uk. 

The DSL will always be available in term time for staff to discuss any safeguarding 

mailto:abennet@lancing.org.uk
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concerns and appropriate cover arrangements are put in place for any out of term 

activities. The Deputy Designated Safeguarding Lead (DDSL) is Miss Emma Street who 

may be contacted on 01903 201123 or estreet@lancing.org.uk 

 

The main responsibilities of the DSL are: 

 

• to co-ordinate the child protection procedures for the school;  

• take lead responsibility for safeguarding and child protection (including online safety and 

understanding the filtering and monitoring systems and processes in place); 

• to manage referrals, referring all cases of suspected abuse to the local authority children’s 

social care and to the LADO (if the case concerns a staff member); the DBS (where a person 

is dismissed due to risk/harm to a child) and/ or the Police (where a crime may have been 

committed); 

• to be the first point of contact for parents, pupils, teaching and non-teaching staff at the 

school; 

• to arrange and maintain an ongoing training programme, including induction training 

(which includes online safety which, amongst other things, includes an understanding of 

the expectations, applicable roles and responsibilities in relation to filtering and 

monitoring), in safeguarding matters for all school employees and volunteers, ensuring 

that all staff are familiar with the content of, and act upon, key statutory guidance. 

Governors are trained according to a programme run by the DSL at Lancing College who 

liaises closely with the DSL at LPW;  

• to act as a source of support, advice and expertise to staff on matters of safety and 

safeguarding; 

• to ensure the management of an effective and proactive approach to online safety, working 

closely with the IT department and other staff, including ensuring and understanding that 

appropriate filters and monitoring systems are in place to ensure that children are, as far 

as is practicable, protected from risks posed by negative digital content, contact, conduct 

and commerce. We have a Fortinet FortiGate Firewall which provides us with top-rated 

protection, high performance data traffic inspection, intrusion prevention, application 

control and web filtering. This ensures our staff, pupils and visitors are secure on the 

internet and our network is kept safe. It blocks access to malicious, hacked or inappropriate 

websites and we use category-based rules to ensure pupils of differing ages only have 

access to age appropriate material at the times they need it; 

• to ensure that the schools use of policy for mobiles devices is kept up to date. Policies for 

access to mobile devices and guidance to parents and staff are regularly reviewed; 

• ensure through the PSHEE programme and other areas of the curriculum that children are 

taught how to stay safe online; 

mailto:estreet@lancing.org.uk
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• to monitor the keeping, confidentiality and storage of records in relation to child 

protection; to keep detailed, accurate, secure written records of concerns and discussions 

and decisions made including the rationale for those decisions  to request child protection 

files from the previous school of those pupils joining the school and to ensure that the child 

protection file of those pupils leaving the school is securely transferred to their new school 

or college within 5 days for an in-year transfer or within the first 5 days of the start of a 

new term; 

• to be the nominated member of staff responsible for looked-after children, including those 

who are fostered;  

• to consider the context within which safeguarding incidents and/or behaviours occur – i.e. 

contextual safeguarding, ensuring that assessments of children should consider whether 

wider environmental factors are present in a child’s life that are a threat to their safety 

and/or welfare; 

• to help promote educational outcomes by sharing information about the welfare, 

safeguarding and child protection issues that children, including children with a social 

worker, are experiencing or have experienced with teachers and senior management, 

linking up safeguarding and academic support for pupils, particularly those identified as 

having increased risk or in need of additional support;  

• to liaise with the child protection officer appointed by the Local Safeguarding Children 

Partnership (Local Authority Designated Officer); 

• to liaise with staff (especially teachers, pastoral support staff, school nurses, IT technicians, 

senior mental health leads and special educational needs co-ordinators (SENCOs)) on 

matters of safety and safeguarding and welfare (including online and digital safety) and 

when deciding to make a referral by liaising with relevant agencies so that children’s needs 

are considered holistically; 

• to have a working knowledge of how local authorities conduct a child protection case 

conference and a child protection review conference and to attend and contribute to these 

and any other appropriate strategy meetings as required; 

• to receive refresher training in this role every two years and to keep knowledge and skills 

updated at least annually, undertaking such training as is required in inter-agency 

working, in participation in child protection case conferences, in supporting children in 

need, in the Prevent strategy in identifying children at risk of radicalisation, in record 

keeping and in promoting a culture of listening to children; 

• to encourage a culture of listening to children and prioritising of their wishes and feelings 

among all staff, ensuring that each member of staff has access to and understands the 

school’s child protection policy and procedures;  

• to liaise with the Head to inform her of any current issues, notably any ongoing enquiries 

under section 47 of the Children Act 1989 and police investigations. This should include 
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being aware of the requirement for children to have an appropriate adult present. The role 

of the appropriate adult is to safeguard the rights, entitlements and welfare of a young 

person(s) and vulnerable persons. Further information can be found in the Statutory 

guidance - PACE Code C 2019. 

She will: 

 

• assist the Governing Body in fulfilling their responsibilities under section 175 or 157 of the 

Education Act 2002 

• advise and act upon all suspicion, belief and evidence of abuse reported to her; 

• keep the Head informed of all actions unless the Head is the subject of a complaint. In this 

situation, the DSL will report this to Mr Martin Slumbers, the Chairman of the Governing 

Body, or in his absence to Ms Siobhan Denning, the Governing Body Safeguarding Lead; 

• liaise with the three safeguarding partners and work with other agencies in line with 

Working Together to Safeguard Children. NPCC - When to Call the Police - Guidance for Schools 

and Colleges provides guidance on when a DSL/ DDSL should consider calling the police 

and what to expect when they do; 

• be the lead for the school in engaging the relevant managing professional differences 

protocol when there is disagreement between the school and other agencies in respect of 

action to keep a child safe; 

• refer cases to the Channel programme where there is a radicalisation concern as required; 

• understanding the provisions of the Data Protection Act 2018, the General Data Protection 

Regulation 

• liaise regularly with the DSL at the College and at Lancing Prep at Hove. 

 

2.2 Miss Emma Street has been appointed to be the DSL’s deputy for the school. 

She will: 

 

• work alongside the Designated Safeguarding Lead to assist in performing those 

responsibilities listed in 2.1 above; 

• deputise in all matters of child protection in the absence of the DSL. 

2.3 If the Designated Safeguarding Lead is unavailable or is herself the subject of a complaint 

(whereby the Head would be informed immediately as per procedures outlined in section 

5.3), her duties will be carried out by Miss Emma Street, who has received appropriate 

training.  

 

https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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2.4 The Designated Safeguarding Lead and the Deputy DSL have undertaken training in child 

protection and interagency working to the appropriate level (recorded at Annex A). 

 

3 WHEN TO BE CONCERNED 

All staff and volunteers should be aware of the main categories of abuse.  

3.1 Abuse, neglect, exploitation and safeguarding issues are rarely standalone events that can 

be covered by one definition or label. In most cases, multiple issues will overlap with one 

another.  

 

3.2 Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is 

not physical as well as the impact of witnessing ill treatment of others. This can be 

particularly relevant, for example, in relation to the impact on children of all forms of 

domestic abuse including where they see, hear or experience its effects. Children may be 

abused in a family or in an institutional or community setting by those known to them or, 

more rarely, by others. Abuse can take place wholly online, or technology may be used to 

facilitate offline abuse. They may be abused by an adult or adults or by another child or 

children. Forms of abuse come under four distinct headings: Physical, Sexual, Emotional 

and Neglect. They are defined in Keeping Children Safe in Education (2025) as follows: 

 

3.3 Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces, illness in a child.  

 

3.4 Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe 

and adverse effects on the child’s emotional development. It may involve conveying to a 

child that they are worthless or unloved, inadequate, or valued only insofar as they meet 

the needs of another person. It may include not giving the child opportunities to express 

their views, deliberately silencing them or ‘making fun’ of what they say or how they 

communicate. It may feature age or developmentally inappropriate expectations being 

imposed on children. These may include interactions that are beyond a child’s 

developmental capability as well as overprotection and limitation of exploration and 

learning or preventing the child from participating in normal social interaction. It may 

involve seeing or hearing the ill-treatment of another. It may involve serious bullying 

(including cyberbullying), causing children frequently to feel frightened or in danger, or 

the exploitation or corruption of children. Some level of emotional abuse is involved in all 

types of maltreatment of a child, although it may occur alone.  

 

3.5 Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving violence, whether or not the child is aware of what is 

happening. The activities may involve physical contact, including assault by penetration 

(for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, 

rubbing and touching outside of clothing. They may also include non-contact activities, 
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such as involving children in looking at, or in the production of, sexual images, watching 

sexual activities, encouraging children to behave in sexually inappropriate ways, or 

grooming a child in preparation for abuse. Sexual abuse can take place online, and 

technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by 

adult males. Women can also commit acts of sexual abuse, as can other children. The sexual 

abuse of children by other children is a specific safeguarding issue in education. 

 

3.6 Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. Neglect 

may occur during pregnancy, for example, as a result of maternal substance abuse. Once 

a child is born, neglect may involve a parent or carer failing to: provide adequate food, 

clothing and shelter (including exclusion from home or abandonment); protect a child 

from physical and emotional harm or danger; ensure adequate supervision (including the 

use of inadequate care-givers); or ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 

3.7 Possible signs of abuse include (but are not limited to): 

 

• the pupil says s/he has been abused or asks a question which gives rise to that inference; 

• there is no reasonable or consistent explanation for a pupil's injury; the injury is unusual 

in kind or location; there have been a number of injuries; there is a pattern to the injuries; 

• the pupil's behaviour stands out from the group or there is a sudden change in the pupil's 

behaviour; 

• heightened anxiety (e.g. shying away from being touched/flinching at sudden movements) 

and/or low self-esteem; 

• knowledge of sexual matters beyond what would normally be expected; 

• property and work damaged or lost more than is usual for the age group; 

• a pupil becoming withdrawn and reluctant to say why; 

• the pupil's development is delayed; 

• the pupil loses or gains significant weight; 

• a pupil going missing or absent from school, particularly on repeat occasions; 

• the pupil appears neglected, e.g. dirty, hungry, inadequately clothed; 

• the pupil is reluctant to go home, or has been openly rejected by his/her parents 

or carers. 

The above list does not cover every aspect of child abuse. It is important to realise that 

children can be at risk of abuse or exploitation outside their families. Extra familial harms 
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can take a variety of forms and children can be vulnerable to multiple harms. Staff may 

observe or become aware of other things that worry them and should always share 

concerns with the DSL. 

 

3.8 Other Types of Abuse: Staff should have an awareness of safeguarding issues that can put 

children at risk of harm. Behaviours linked to issues such as drug taking, alcohol abuse, 

deliberately missing education and sexting (also known as youth produced sexual 

imagery, sharing nudes or semi-nude images/videos) put children in danger.  

Behaviours linked to issues such as drug taking and/or alcohol misuse, unexplainable 

and/or persistent absences from education, serious violence (including that linked to 

county lines), radicalisation and consensual and non-consensual sharing of nude and 

semi-nude images and/or videos can be signs that children are at risk. 

 

3.9 All staff should be aware that safeguarding issues can manifest themselves via child-on-

child abuse. This is most likely to include, but may not be limited to:  

• bullying (including cyberbullying; prejudice-based and 

discriminatory bullying); 

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, 

or otherwise causing physical harm; 

• sexual violence and sexual harassment; 

• abuse in intimate personal relationships between peers (teenage 

relationship abuse; 

• sexting (also known as youth produced sexual imagery, sharing 

nudes or semi-nude images/videos);  

• initiation/hazing type violence and rituals 

 

Further detailed information may be found in the Policy on Child-on-Child Abuse and all 

staff should be clear as to the School’s policy and procedures with regards to child on child 

abuse. 

 

3.10 Other Safeguarding issues can also be linked to (for example); child sexual exploitation; 

domestic abuse; fabricated or induced illness; faith abuse; female genital mutilation; forced 

marriage; gangs and youth violence; gender-based violence/violence against women and 

girls; radicalisation; relationship abuse and trafficking. 

 

3.11 Child Sexual Exploitation: is a form of sexual abuse where children are sexually 

exploited for money, power or status. It can involve violent, humiliating and degrading 

sexual assaults. In some cases, young people are persuaded or forced into exchanging 

sexual activity for money, drugs, gifts, affection or status. Consent cannot be given, even 

where a child may believe they are voluntarily engaging in sexual activity with the 

person who is exploiting them. Child sexual exploitation does not always involve 

physical contact and can happen online.  

Particular risks online include attempts from criminals to obtain indecent images from a 
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child, or producing an AI generated indecent image of a child with the goal to blackmail 

the child into paying money in exchange for not sharing the image. 

3.12  

So-called ‘honour-based’ abuse (including Female Genital Mutilation and Forced 

Marriage) So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which 

have been committed to protect or defend the honour of the family and/or the community, 

including female genital mutilation (FGM), forced marriage, and practices such as breast 

ironing. Abuse committed in the context of preserving “honour” often involves a wider 

network of family or community pressure and can include multiple perpetrators. It is 

important to be aware of this dynamic and additional risk factors when deciding what 

form of safeguarding action to take. All forms of HBA are abuse (regardless of the 

motivation) and should be handled and escalated as such. 

  

FGM comprises all procedures involving partial or total removal of the external female 

genitalia or other injury to the female genital organs. If staff have a concern that a pupil 

may be at risk of FGM, they should speak to the DSL or the DDSL who will (where 

appropriate) activate local safeguarding procedures, using existing national and local 

protocols for multi-agency liaison with police and Children’s Social Care. There is a 

statutory duty on teachers to report personally to the Police where they discover (either 

through disclosure by the victim or visual evidence) that FGM appears to have been 

carried out on a girl under 18. Other staff should report to the DSL.  

 

Forced Marriage: Forcing a person into a marriage is a crime in England and Wales. A 

forced marriage is one entered into without the full and free consent of one or both parties 

and where violence, threats or any other form of coercion is used to cause a person to enter 

into a marriage. Force can include physical, psychological, financial, sexual and emotional 

pressure. In the cases of vulnerable adults who lack the capacity to consent to marriage, 

coercion is not required for a marriage to be forced. Nevertheless, some communities use 

religion and culture as a way to coerce a person into marriage. Since 27 February 2023, it 

is an offence to carry out any conduct for the purpose of causing a child to enter into a 

marriage before the child’s eighteenth birthday (whether or not the conduct amounts to 

violence, threats, any other form of coercion or deception). It an offence to lure someone 

overseas for the purpose of forced marriage. Schools and colleges can play an important 

role in safeguarding children from forced marriage. Staff can contact the Forced Marriage 

Unit if they need advice or information: Contact: 0207 008 0151 or Email fmu@fcdo.gov.uk. 

For forced marriage guidance follow this link - HM Government Multi-agency practice 

guidelines: Handling cases of Forced Marriage (publishing.service.gov.uk)  

 

Extra-familial Harms: Extra-familial harms take a variety of different forms and children 

can be vulnerable to multiple harms including (but not limited to) sexual abuse (including 

harassment and exploitation), domestic abuse in their own intimate relationships (teenage 

relationship abuse), criminal exploitation, serious youth violence, county lines, and 

radicalisation. 
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Harmful sexual behaviour: Problematic, abusive and violent sexual behaviour is 

developmentally inappropriate and may cause developmental damage. A useful umbrella 

term is “harmful sexual behaviour”. Harmful sexual behaviour can occur online and/or 

face-to-face and can also occur simultaneously between the two. Sexual behaviour 

between children can be considered harmful if one of the children is much older, 

particularly if there is more than two years’ age difference, or if one of the children is pre-

pubescent and the other is not. However, a younger child can abuse an older child, 

particularly if they have power over them, for example, if the older child is disabled or 

smaller in stature. Harmful sexual behaviour can, in some cases, progress on a continuum. 

Addressing inappropriate behaviour can be an important intervention to prevent it in the 

future. It is important to offer appropriate support to all children involved or experiencing 

this behaviour. 

 

Domestic Abuse is any incident or pattern of incidents of controlling, coercive, threatening 

behaviour, violence or abuse between those aged 16 or over who are, or have been, 

intimate partners or family members regardless of gender or sexuality. The abuse can 

encompass, but is not limited to psychological, physical, sexual, financial and emotional 

and a child witnessing domestic abuse against another/others will be emotionally harmed. 

Types of domestic abuse include intimate partner violence, abuse by family members, 

teenage relationship abuse and child/adolescent to parent violence and abuse. 

 

Operation Encompass is a police and education early information safeguarding 

partnership enabling schools to offer immediate support to children experiencing 

domestic abuse. Lancing College and LPW have joined Operation Encompass, which has 

a key principle to ensure that all incidents of domestic abuse are shared with the relevant 

school, not just those where an offence can be identified. This ensures that LPW has up to 

date relevant information about the child’s circumstances and can enable immediate 

support to be put in place, according to the child’s needs. 

 

Child abduction and community safety incidents 

Child abduction is the unauthorised removal or retention of a minor from a parent or 

anyone with legal responsibility for the child. Child abduction can be committed by 

parents or other family members; by people known but not related to the victim (such as 

neighbours, friends and acquaintances); and by strangers. Further information is available 

at: http://www.actionagainstabduction.org/ and www.clevernevergoes.org   

 

3.13 Children and the Court System 

Children are sometimes required to give evidence in criminal courts, either for crimes 

committed against them or for crimes they have witnessed. There are two age-appropriate 

guides to support children 5-11-years old and 12-17 years old. The guides explain each 

step of the process, support and special measures that are available. There are diagrams 

illustrating the courtroom structure and the use of video links is explained. Making child 

arrangements via the family courts following separation can be stressful and entrench 

conflict in families. A helpful resource for parents and carers is a link to child arrangement 

information tool (child arrangement information tool)  

http://www.actionagainstabduction.org/
http://www.clevernevergoes.org/
https://helpwithchildarrangements.service.justice.gov.uk/
https://helpwithchildarrangements.service.justice.gov.uk/
https://helpwithchildarrangements.service.justice.gov.uk/
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Modern Slavery 

Modern slavery encompasses human trafficking and slavery, servitude and forced or 

compulsory labour. Exploitation can take many forms, including sexual exploitation, 

forced labour, slavery, servitude, forced criminality and the removal of organs. Further 

information on the signs that someone may be a victim of modern slavery, the support 

available to victims and how to refer them to the NRM is available in the Modern Slavery 

Statutory Guidance. Modern slavery: how to identify and support victims - GOV.UK 

(www.gov.uk) 

 

Cybercrime 

 

Cybercrime is criminal activity committed using computers and/or the internet. It is 

broadly categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are 

enabled at scale and at speed on-line) or ‘cyber-dependent’ (crimes that can be committed 

only by using a computer). Cyber-dependent crimes include:  

 

• unauthorised access to computers (illegal ‘hacking’), for example accessing a 

school’s computer network to look for test paper answers or change grades 

awarded   

• ‘Denial of Service’ (Dos or DDoS) attacks or ‘booting’. These are attempts to make 

a computer, network or website unavailable by overwhelming it with internet 

traffic from multiple sources, and,  

• making, supplying or obtaining malware (malicious software) such as viruses, 

spyware, ransomware, botnets and Remote Access Trojans with the intent to 

commit further offence, including those above.  

 

Children with particular skills and interest in computing and technology may 

inadvertently or deliberately stray into cyber-dependent crime. If there are concerns about 

a child in this area, the designated safeguarding lead (or a deputy), should consider 

referring into the Cyber Choices programme. This is a nationwide police programme 

supported by the Home Office and led by the National Crime Agency, working with 

regional and local policing. It aims to intervene where young people are at risk of 

committing, or being drawn into, low-level cyber-dependent offences and divert them to 

a more positive use of their skills and interests. 

 

Additional advice and support can be found at: Cyber Choices, NPCC- When to call the 

Police’ when-to-call-the-police--guidance-for-schools-and-colleges.pdf (npcc.police.uk) 

and National Cyber Security Centre - NCSC.GOV.UK 

 

Homelessness 

Being homeless or being at risk of becoming homeless presents a real risk to a child’s 

welfare. The Designated Safeguarding Lead (and her Deputy) should be aware of contact 

details and referral routes into the Local Housing Authority so they can raise/progress 

concerns at the earliest opportunity. Children’s social care will be the lead agency for such 

https://www.local.gov.uk/modern-slavery-council-guide
http://www.gov.uk/
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.ncsc.gov.uk/
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children and would ensure appropriate referrals are made and followed up. Homelessness 

Reduction Act: policy factsheets - GOV.UK (www.gov.uk) 

 

Children with family members in prison 

Children with a parent in prison are at risk of poor outcomes including poverty, stigma, 

isolation and poor mental health. The National Information Centre on Children of 

Offenders (NICCO) provides information designed to support professionals working with 

offenders and their children to help mitigate negative responses for those children. 

 

Youth-produced sexual imagery (sexting) 

This refers to the consensual and non-consensual sharing of nudes and semi-nude images 

and/or videos (also known as sexting or youth-produced sexual imagery). Any incident 

involving youth produced sexual imagery should immediately be reported to the DSL, 

who will follow the guidance set out in Sharing nudes and semi-nudes: advice for 

education settings working with children and young people (UKCIS, December 2020) 

 

Upskirting 

The Voyeurism (Offences) Act came into force on 12 April 2019. ‘Upskirting’ is where 

someone takes a picture under a person’s clothing (not necessarily a skirt) without their 

permission and or knowledge, with the intention of viewing their genitals or buttocks 

(with or without underwear) to obtain sexual gratification, or cause the victim humiliation, 

distress or alarm. It is a criminal offence. Anyone of any gender, can be a victim. 

All staff are aware that upskirting is now a criminal offence and the school will take any 

allegations of such behaviour very seriously, responding as we would to any other 

disclosure of potential abuse.  

 

Radicalisation: Radicalisation refers to the process by which a person comes to support 

terrorism and forms of extremism. Extremism is vocal or active opposition to fundamental 

British values, including democracy, the rule of law, individual liberty and mutual respect 

and tolerance of different faiths and beliefs. There is no single way of identifying an 

individual who is likely to be susceptible to an extremist ideology. It can happen in many 

different ways and settings. Specific background factors may contribute to vulnerability 

which are often combined with specific influences such as family, friends or online, and 

with specific needs for which an extremist or terrorist group may appear to provide an 

answer. The internet and the use of social media in particular have become major factors 

in the radicalisation of young people. As with other safeguarding risks, staff should be 

alert to changes in children's behaviour, which could indicate that they may be in need of 

help or protection. Staff should use their judgement in identifying children who might be 

at risk of radicalisation and refer concerns to the DSL. 

 

a. Prevent  

• From 1 July 2015 specified authorities, including all schools as defined in the 

summary of this guidance, are subject to a duty under section 26 of the Counter-

Terrorism and Security Act 2015 (“the CTSA 2015”), in the exercise of their functions, 

https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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to have “due regard1 to the need prevent people being drawn into terrorism2” must 

have regard to statutory guidance issued under section 29 of the CTSA 2015 (“the 

Prevent guidance”). Paragraphs 57-76 of the Prevent guidance are concerned 

specifically with schools (but also cover childcare).  

• The statutory Prevent guidance summarises the requirements on schools in terms of 

four general themes: risk assessment, working in partnership, staff training and IT 

policies. 

• Schools are expected to assess the risk of children being drawn into terrorism, 

including support for extremist ideas that are part of terrorist ideology. This means 

being able to demonstrate both a general understanding of the risks affecting 

children and young people in the area and a specific understanding of how to 

identify individual children who may be at risk of radicalisation and what to do to 

support them. Schools and colleges should have clear procedures in place for 

protecting children at risk of radicalisation. These procedures may be set out in 

existing safeguarding policies. It is not necessary for schools and colleges to have 

distinct policies on implementing the Prevent duty.  

• The Prevent duty builds on existing local partnership arrangements. For example, 

governing bodies and proprietors of all schools should ensure that their 

safeguarding arrangements take into account the policies and procedures of Local 

Safeguarding Children Partnerships. 

• The Prevent guidance refers to the importance of Prevent awareness training to 

equip staff to identify children at risk of being drawn into terrorism and to challenge 

extremist ideas. Individual schools are best placed to assess the training needs of 

staff in the light of their assessment of the risk to pupils at the school of being drawn 

into terrorism. As a minimum, however, schools should ensure that the Designated 

Safeguarding Lead undertakes Prevent awareness training and is able to provide 

advice and support to other members of staff on protecting children from the risk of 

radicalisation.  

• Schools must ensure that children are safe from terrorist and extremist material 

when accessing the internet in schools. Schools should ensure that suitable filtering 

is in place. It is also important that schools teach pupils about online safety more 

generally.  

 

 

1 According to the Prevent duty guidance ‘having due regard’ means that the authorities should place an appropriate 

amount of weight on the need to prevent people being drawn into terrorism when they consider all the other factors 

relevant to how they carry out their usual functions 

2 “Terrorism” for these purposes has the same meaning as for the Terrorism Act 2000 (section 1(1) to (4) of that Act). 
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• The Department for Education has issued advice and social media guidance to 

schools and childcare providers to help them keep children safe from the risk of 

radicalisation and extremism. 

• The Prevent duty also requires educational settings to ensure that preventing 

radicalisation and violent extremism is embedded within the curriculum.  Staff are 

also expected to feel confident and competent in using appropriate pedagogical 

approaches to facilitate this learning. Prevent duty advice  

b. Channel Programme – for those at risk of radicalisation  

 School staff should understand when it is appropriate to make a referral to the 

 Channel programme.3 Channel is a programme which focuses on providing 

 support at an early stage to people who are identified as being susceptible to being 

 drawn into terrorism. It provides a mechanism for schools to make referrals if 

 they are concerned that an individual might be vulnerable to radicalisation. An 

 individual’s engagement with the programme is entirely voluntary at all stages.  

• Prevent and Channel Duty – A Toolkit for Schools  

• Making a Channel Referral in West Sussex  

• Prevent Channel Referral Form  

Additional Support  

Further advice and guidance regarding the Prevent duty and preventing radicalisation 

and violent extremism can be accessed on the West Sussex Service for Schools website, 

accessed here  

Special Educational Needs and/or Disabilities: Pupils with SEND may not outwardly 

show signs of abuse and/or may have difficulties in communication about abuse or neglect. 

Staff will support such pupils in expressing any concerns they may have and will be 

particularly vigilant to any signs or indicators of abuse, discussing this with the DSL, as 

appropriate.  

 

Children who are lesbian, gay, bisexual, or gender questioning: A child or young 

person being lesbian, gay, or bisexual is not in itself an inherent risk factor for harm, 

however, they can sometimes be targeted by other children. In some cases, a child who 

is perceived by other children to be lesbian, gay, or bisexual (whether they are or not) 

can be just as vulnerable as children who are. 

 

 

3 Guidance issued under section 36(7) and section 38(6) of the CTSA 2015 in respect of Channel is available at: 

https://www.gov.uk/government/publications/channel-guidance 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
http://www.westsussexscb.org.uk/wp-content/uploads/Prevent-and-Channel-Duty-A-Toolkit-for-Schools.docx
http://www.westsussexscb.org.uk/wp-content/uploads/Making-a-Channel-Referral-in-West-Sussex.docx
http://www.westsussexscb.org.uk/wp-content/uploads/Prevent-Channel-Referral-Form.doc
http://schools.westsussex.gov.uk/Services/3601
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The Cass review identified that caution is necessary for children questioning their 

gender as there remain many unknowns about the impact of social transition and 

children may well have wider vulnerabilities. It recommended that when 

families/carers are making decisions about support for gender questioning children, 

they should be encouraged to seek clinical help and advice. When parents are 

supporting pre-pubertal children, clinical services should ensure that they can be seen 

as early as possible by a clinical professional with relevant experience. 

When supporting a gender questioning child, school will take a cautious approach and 

consider the broad range of their individual needs, in partnership with the child’s 

parents (other than in the exceptionally rare circumstances where involving parents 

would constitute a significant risk of harm to the child), including any clinical advice 

that is available and how to address wider vulnerabilities such as the risk of bullying. 

School will refer to the Guidance for Schools and Colleges in relation to Gender 

Questioning Children, when deciding how to proceed. 

Risks can be compounded where children lack trusted adults with whom they can be 

open. It is therefore vital that staff endeavour to reduce the additional barriers faced 

and create a culture where they can speak out or share their concerns with members of 

staff. 

N.B. This section remains under review, pending the outcome of the gender 

questioning children guidance consultation, and final gender questioning guidance 

documents being published. 

 

Children who are absent from education: A child being absent from education for 

prolonged periods and/or on repeat occasions can act as a vital warning sign to a range of 

safeguarding issues including neglect, child sexual and child criminal exploitation - 

particularly county lines. The response of the school to persistently absent pupils should 

help prevent the risk of them becoming a child missing education in the future. The School 

will report to the local authority and the local authority where the child is normally 

resident if a pupil fails to attend school regularly or has been absent from school without 

the School's permission for a continuous period of 10 school days or more and if there has 

been a period of absences due to illness for 15 days accumulated across the academic year 

(or if the college knows in advance that a pupil will be absent for 15 days due to illness).  

The School shall inform the local authority of any pupil who is going to be added to or 

deleted from the School's admission register at non-standard transition points in 

accordance with the requirements of the School Attendance (Pupil Registration) (England) 

Regulations 2024. For further information see the school’s policy on Children Missing from 

Education and Attendance Policy. 

 

Children at risk from/involved with serious violent crime: All staff should be aware of 

indicators which may signal pupils are at risk from, or are involved with, serious violent 

crime. These may include increased absence from school, a change in friendships or 

relationships with older individuals or groups, a significant decline in performance, signs 

https://lancingedu.sharepoint.com/sites/VLE-Staff/Lancing%20College%20Policies/Forms/AllItems.aspx?id=%2Fsites%2FVLE%2DStaff%2FLancing%20College%20Policies%2FAttendance%20Policy&viewid=0820f3a1%2D3e2b%2D4bc3%2D9871%2Df146d1962d2a&csf=1&web=1&e=lSoOqz&CID=5af19d63%2D1199%2D482e%2D922c%2D1efcda5674b1&FolderCTID=0x012000F7427FFDEE493C4F80268927EE1A091E
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of self-harm or a significant change in wellbeing, signs of assault or unexplained injuries. 

Unexplained gifts or new possessions could also indicate that children have been 

approached by, or are involved with, individuals associated with criminal networks or 

gangs.  

 

Staff understand that such cases are often difficult to identify so the school is committed 

to doing all it can to hearing the voice of the child, enabling pupils to share concerns and 

to feel empowered to ask for help.  

 

Advice for schools and colleges is provided in the Home Office’s Preventing youth violence 

and gang involvement and its Criminal exploitation of children and vulnerable adults: county lines 

guidance. 

 

All staff should be aware of the associated risks and understand the measures in place to 

manage these. If staff have any concerns about a child (as opposed to a child being in 

immediate danger) they should speak with the school’s DSL to agree a course of action. 

 

 

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE):  

Child criminal exploitation (county lines): Criminal exploitation of children is a 

geographically widespread form of harm that is a typical feature of county lines criminal 

activity: drug networks or gangs groom and exploit children and young people to carry 

drugs and money from urban areas to suburban and rural areas, market and seaside 

towns. Key to identifying potential involvement in county lines are missing episodes, 

when the victim may have been trafficked for the purpose of transporting drugs. 

They can also be forced or manipulated into shoplifting, pickpocketing, committing 

vehicle crime or threatening/committing serious violence to others. 

It is important to note that the experience of girls who are criminally exploited can be very 

different to that of boys. The indicators may not be the same, however professionals should 

be aware that girls are at risk of criminal exploitation too. It is also important to note that 

both boys and girls being criminally exploited may be at higher risk of sexual exploitation. 

All staff should be aware that CSE and CCE are forms of abuse and both occur where an 

individual or group takes advantage of an imbalance in power to coerce, manipulate or 

deceive a child into sexual or criminal activity. Whilst age may be the most obvious, this 

power imbalance can also be due to a range of other factors including gender, sexual 

identity, cognitive ability, physical strength, status, and access to economic or other 

resources. In some cases, the abuse will be in exchange for something the victim needs or 

wants and/or will be to the financial benefit or other advantage (such as increased status) 

of the perpetrator or facilitator.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
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• The abuse can be perpetrated by individuals or groups, males or females, children 

or adults 

• The abuse can be a one-off occurrence or a series of incidents over time, and range 

from opportunistic to complex organised abuse 

• It can involve force and/or enticement-based methods of compliance and may, or 

may not, be accompanied by violence or threats of violence 

• It should be noted that victims can still be exploited even when activity appears 

consensual  

Mental Health: All staff should be aware that mental health problems can, in some cases, 

be an indicator that a child has suffered or is at risk of suffering abuse, neglect or 

exploitation.  

• Only appropriately trained professionals should attempt to make a diagnosis of a 

mental health problem. Staff in schools are however, particularly well placed to 

observe children day-to-day and identify those whose behaviour suggests that they 

may be experiencing a mental health problem or be at risk of developing one.  

• Where children have suffered abuse, neglect and /or exploitation or other 

potentially traumatic adverse childhood experiences, this can have a lasting impact 

throughout childhood, adolescence and into adulthood. It is key that staff are aware 

of the associated indicators and how these children’s experiences can impact on 

their mental health, behaviour and access to education.  

• If staff have a mental health concern about a child that is also a safeguarding 

concern, they should take immediate action in referring this concern to the DSL or 

her deputy. 

 

Further advice and guidance can be found in the DfE documents Preventing and Tackling 

Bullying, and Mental Health and Behaviour in Schools In addition, Public Health 

England has produced a range of resources to support secondary school teachers to 

promote positive health, wellbeing and resilience among young people including its 

guidance Promoting children and young people’s emotional health and wellbeing.  

 

The issues listed above, along with gang and youth violence, fabricated or induced illness 

and faith abuse are all extremely serious matters and are covered in KCSIE 2025, with 

which all staff should be familiar.  In addition, further guidance can be found in specific 

documents: 

 

• Guidance on Forced Marriage 

• Sexual violence and sexual harassment between children in schools and colleges 

• Children Missing Education (Please refer to our Policy which can be found on the VLE 

(Microsoft Team) site for Lancing Prep Worthing. All staff should be aware that children 

absent from education, particularly repeatedly, can act as a vital warning sign of a range 

of safeguarding possibilities. This may include abuse and neglect, which may include 

sexual abuse or exploitation and can also be a sign of child criminal exploitation including 

file:///C:/Users/tjones.LANCING.000/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/VQKOR7JO/Guidance%20on%20Forced%20Marriage.pdf
file:///C:/Users/tjones.LANCING.000/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Safeguarding/Children%20Missing%20Education.pdf
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involvement in county lines. It may indicate mental health problems, risk of substance 

abuse, risk of travelling to conflict zones, risk of female genital mutilation or risk of forced 

marriage. Early intervention is necessary to identify the existence of any underlying 

safeguarding risk and to help prevent the risks of a child going missing in future. Staff 

should be aware of their school’s or college’s unauthorised absence and children missing 

from education procedures.  

• CSE Guidance 

• Prevent Duty Advice for Schools 

All staff should have an awareness of safeguarding issues, some of which are listed above 

and in KCSIE 2025 (Annex B: Further Information). Staff should be aware that behaviours 

linked to incidents, for example, of drug taking, alcohol abuse, deliberately missing 

education and sharing nudes/semi-nude images (also known as sexting or youth produced 

sexual imagery) put children in danger.  

When staff have any safeguarding concern then it should be raised with the DSL 

immediately. The DSL will consider whether there has been or is a likelihood of harm and 

whether there is a need for additional support from one or more agencies; the former will 

be reported to the Children’s Social Care immediately, the latter would lead to multi-

agency assessment using the local processes. 

4 Duty of employees, Governors and volunteers 

4.1 Every employee and Governor as well as every volunteer who assists the School is under 

a general legal duty: 

 

• to identify concerns early, provide help for children, and prevent concerns from 

escalating; 

• to provide a safe environment in which children can learn; 

• to protect children from abuse. 

• to be aware of the School’s child protection procedures and to follow them; 

• to have read at least Part 1 of Keeping Children Safe in Education (DfE September 2025) and, 

if working closely with children to have read Annex B; 

• to have read and to follow the staff Code of Conduct (including the Whistleblowing Policy) as 

detailed in the Staff Handbook. This includes guidance on staff/pupil relationships and 

communications, including the use of social media; 

• to be aware of systems within the school which support safeguarding, and which will be 

explained to them as part of staff induction. This should include: the child protection 

(safeguarding) policy; the promoting good behaviour policy; the child-on-child abuse policy; the 

safeguarding response to children who are absent from education (particularly on repeat 

occasions and/or prolonged periods) and the role of the designated safeguarding lead 

(including the identity of the designated safeguarding lead and the deputy). 

file:///C:/Users/tjones.LANCING.000/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/VQKOR7JO/CSE%20Guidance.pdf
file:///C:/Users/tjones.LANCING.000/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/VQKOR7JO/Prevent%20Duty%20Advice%20for%20Schools%20June%202015.pdf
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• to know how to access and implement the Sussex Child Protection and Safeguarding 

procedures, independently if necessary. These procedures are available as an electronic 

copy at https://sussexchildprotection.procedures.org.uk/ 

• to be aware of the early help process and understand their role in this. This includes 

identifying emerging problems, liaising with the DSL and sharing information with other 

professionals in undertaking an early help assessment. The Dedicated Schools Team offers 

a named worker to support to issues as they emerge, especially focused on school 

attendance, transition points, targeted family support, mental health, emotional wellbeing 

and SEND;  

• to be aware of the process for making referrals to children’s social care and for statutory 

assessments that may follow such referral, along with the role they might be expected to 

play in such assessments; 

• to know what to do if a child tells them he/she is being abused or neglected. Staff should 

know how to manage the requirement to maintain an appropriate level of confidentiality 

whilst keeping a sufficient record of any significant complaint, conversation or event and 

passing this on to the Designated Safeguarding Lead within the same day as the concern 

arises. This means only involving those who need to be involved, such as the Designated 

Safeguarding Lead (or the Deputy DSL) and children’s social care. Staff should never 

promise a child that they will not tell anyone about a report of abuse, as this may ultimately 

not be in the best interests of the child; 

• to report any matters of concern to the Designated Safeguarding Lead or the Deputy DSL; 

• to call the police (999) if a child is at immediate risk of significant harm; 

• if a teacher, to report to the police (a mandatory duty) any case where they discover that 

an act of Female Genital Mutilation (FGM) appears to have been carried out - discussing 

such a case with the DSL who will involve Children’s Social Care as appropriate;  

• to undertake appropriate training, including induction training within their first days at 

the School and/update training at regular intervals (recorded at Annex A), in addition to 

receiving and noting informal updates (e.g. via email and staff meetings) which will occur 

at least annually; 

• to maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When 

concerned about the welfare of a child, all staff should always act in the interests of the 

child; 

• to be active in reinforcing the anti-bullying policy and active in challenging unacceptable 

behaviour e.g., ‘banter’, discriminatory or derogatory language and attitudes and online 

behaviour which may occasion harm; 

• to support the teaching and guidance that takes place pastorally as well as through the 

PSHEE and ICT curriculum on keeping safe and e-safety. Details of this provision can be 

found in the Anti-Bullying and PSHEE policies;   

https://sussexchildprotection.procedures.org.uk/
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4.2 Whistleblowing: All staff are required to report to the Designated Safeguarding Lead, the 

Deputy DSL or the Head any concern or allegations about poor or unsafe practice and 

potential failures in the School’s safeguarding regime. They should expect that such 

concerns be taken seriously. In exceptional cases such reports should be made to ISI. There 

will be no retribution or disciplinary action taken against a member of staff for making 

such a report provided that it is done in good faith. The School’s Whistleblowing Policy is 

contained in the Staff Handbook and the importance of this policy and of a culture of safety 

where concerns are raised and unsafe practice is challenged is highlighted in child 

protection training. The NSPCC whistleblowing helpline is available for staff who do not feel 

able to raise concerns regarding child protection failure internally, tel. 0800 028 0285; email 

help@nspcc.org.uk. 

 

4.3 Training for Governors:  

Governing bodies should ensure that all governors and trustees receive appropriate 

safeguarding and child protection (including online which, amongst other things, includes 

an understanding of the expectations, applicable roles and responsibilities in relation to 

filtering and monitoring) training at induction. This training should equip them with the 

knowledge to provide strategic challenge to test and assure themselves that the 

safeguarding policies and procedures in place in schools and colleges are effective and 

support the delivery of a robust whole school approach to safeguarding. Their training 

should be regularly updated. 

 

4.4 Safer Recruitment: The College’s recruitment and selection policy and procedures, 

including required checks for all staff, is in accord with the requirements of Part 3 of KCSIE 

(September 2025). Lancing Prep at Worthing seeks to create a culture that safeguards and 

promotes the welfare of our pupils. As part of this culture, we adopt robust recruitment 

procedures that deter and prevent people who are unsuitable to work with children from 

applying for or securing employment. Lancing College and / or Lancing Prep Worthing 

will advise their intention to carry out online searches as part of the due diligence on 

shortlisted candidates. This may help to identify any incidents or issues that have arisen, 

and are publicly available online, which might be explored with the applicant at interview. 

 

4.5 Early Help: Any child may benefit from early help, but all school and college staff should 

be particularly alert to the potential need for early help for a child who:  

 

• is disabled and has specific additional needs 

• has special educational needs (whether or not they have a statutory education, 

health and care plan) 

• has a mental health need 

• is a young carer 

• is showing signs of being drawn in to anti-social or criminal behaviour, including 

gang involvement and association with organised crime groups 

• is frequently missing/goes missing from care or from home  

• is misusing drugs or alcohol themselves 

• is at risk of modern slavery, trafficking or exploitation 

mailto:help@nspcc.org.uk
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• is in a family circumstance presenting challenges for the child, such as substance 

abuse, adult mental health problems or domestic abuse 

• is showing early signs of abuse and/or neglect 

• is at risk of being radicalised or exploited 

• is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced 

Marriage 

• is a privately fostered child 

• is persistently absent from education, including persistent absences for part of the 

school day 

• has experienced multiple suspensions, is at risk of being permanently excluded 

from schools, colleges and in Alternative Provision or a Pupil Referral Unit; 

• has a parent or carer in custody or is affected by parental offending. 

 

 

5 Procedures 

5.1 Initial complaint: An employee, Governor or volunteer suspecting or hearing a complaint 

of abuse: 

 

• must listen carefully to the child and keep an open mind. Staff should not take a decision 

as to whether or not the abuse has taken place; 

• should refrain from asking questions as far as possible and must not ask leading questions, 

that is, a question which suggests its own answer; 

• must reassure the child but not give a guarantee of absolute confidentiality. The member 

of staff should explain that they need to pass the information to the Designated 

Safeguarding Lead or the Deputy Designated Safeguarding Lead who will ensure that the 

correct action is taken; 

• must keep a sufficient written record of the conversation. The record should include the 

date, time and place of the conversation and the essence of what was said and done by 

whom and in whose presence. The record should be signed by the person making it and 

should use names, not initials. The record must be kept securely and handed to the 

Designated Safeguarding Lead or the Deputy Designated Safeguarding Lead; 

• must report any allegation of alleged abuse by a member of staff, including supply staff, 

volunteers, school governors and contractors immediately to the Head (or the Deputy 

Head in her absence), or the Chairman of the Governing Body if the allegation is about the 

Head. The DSL must, in addition, refer all cases of child abuse relating to staff, including 

supply staff, volunteers, school governors and contractors to the LADO (KCSIE, Part 4, 

,Section 1, 2025). The LADO will provide advice and then, if necessary, preside over the 

investigation or suspicion of abuse directed against anyone working in the school. All 

allegations are reported to the LADO immediately and within one working day at the 

latest.  
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5.2 Preserving evidence: All evidence (for example, scribbled notes, text messages, clothing, 

tablets or computers) must be safeguarded and preserved. 

 

5.3 Reporting: All suspicion or complaints of abuse must be reported to the Designated 

Safeguarding Lead or in their absence the Deputy DSL immediately. If the complaint 

involves a member of staff, this must be reported to the Head. 

 

If a child is in immediate danger, the police must be called by dialling 999 

 

If at any point there is a risk of immediate serious harm to a child, a referral should be 

made to children’s social care immediately. Referrals should follow the local referral 

process. Anyone can make this referral in the absence of being able to make contact with 

the DSL or her Deputy. If the child’s situation does not appear to be improving, a staff 

member with concerns should press for re-consideration. Concerns should always lead to 

help for the child at some point.  

 

If anyone other than the DSL makes the referral, they should inform the DSL as soon as 

possible. 

 

Staff should not assume a colleague or another professional will take action and share 

information that might be critical in keeping children safe. They should be mindful that 

early information sharing is vital for effective identification, assessment and allocation of 

appropriate service provision.  

 

Information Sharing: The DSL and DDSL may share information without consent where 

there is good reason to do so, and that sharing the information will enhance the 

safeguarding of a child in a timely manner. If consent is withheld or impossible to obtain, 

it would nevertheless still be legitimate to share information if a practitioner could not 

reasonably be expected to gain such consent or if a child would be placed at risk in 

obtaining it. Advice for practitioners providing safeguarding services to children, young people, 

parents and carers supports staff who have to make decisions about sharing information.  

 

5.4 Action by the Designated Safeguarding Lead: The action to be taken will take into 

account: 

 

• the local inter-agency procedures of the Local Safeguarding Children Partnerships of West 

Sussex, or other LSCBs as appropriate; 

• the nature and seriousness of the suspicion or complaint. A complaint involving a serious 

criminal offence will always be referred to children’s social care and/or the police without 

further investigation within the School; 

• the wishes and feelings of the pupil who has made a disclosure, provided that the pupil is 

of sufficient understanding and maturity and properly informed. However, there may be 

times when the situation is so serious that decisions may need to be taken, after all 

appropriate consultation, that override a pupil's wishes; 

https://lancing.fireflycloud.net/policies/safeguarding/information-sharing-advice-for-practitioners-hm-gov-july-2018
https://lancing.fireflycloud.net/policies/safeguarding/information-sharing-advice-for-practitioners-hm-gov-july-2018
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• the wishes and views of the complainant's parents, provided they have no interest which 

is in conflict with the pupil's best interests and that they are properly informed. Again, it 

may be necessary, after all appropriate consultation, to override parental wishes in some 

circumstances. If the DSL is concerned that disclosing information to parents would put a 

child at risk, she will take further advice from the relevant professionals before making a 

decision to disclose. NB Referral can be made without parental permissions if a pupil is at 

risk of harm; 

• duties of confidentiality, so far as applicable; 

• the lawful rights and interests of the School community as a whole including its employees 

and its insurers; 

• if there is room for doubt as to whether a referral should be made, or to which body a 

referral should be made (e.g. to Channel or Children’s Social Care for a child at risk of 

radicalisation) the DSL may consult with the Local Authority Designated Officer or other 

appropriate professionals on a no names basis without identifying the family. However, if 

sufficient concern exists that a child may be at risk of significant harm, or if there is 

suspicion of abuse and/or a disclosure is made, a referral will be made without delay and 

within 24 hours. If the initial referral is made by telephone, the Designated Person will 

confirm the referral in writing to children’s social care also within 24 hours. If no response 

or acknowledgment is received within three working days, the Designated Person will 

contact children’s social care again; 

• Child in Need. If a child is not deemed to be suffering, or likely to suffer, significant harm 

but is deemed to be in need of additional support from one or more agencies, they should 

be referred to the DSL and will be assessed via the Common Assessment Framework 

(CAF) and the Team around the Child (TAC) approaches, in line with local inter-agency 

procedures.    

5.5 Referral guidelines: It is key that children receive the right help at the right time to address 

risks and to prevent issues escalating. A referral to children’s social care or police should 

be made when a child has suffered, or is likely to suffer, harm and/ or where a criminal 

offence has taken place. If necessary, anyone can make such a referral. (See Annex B). 

 

5.6 External agencies: In the event that the School decides not to refer a particular incident to 

the police, the parents and pupil will be informed of their right to make their own 

complaint or referral. Pupils and their parents have access to a complaints procedure in 

relation to issues affecting their welfare which provides contact details for ISI. 

 

5.7 (A) Allegations against staff that may meet the harms threshold (including volunteers, 

contractors, agency or supply staff and school governors): The School has procedures for 

dealing with allegations against staff (and volunteers, contractors, agency or supply staff 

and school governors who work with children) that aim to strike a balance between the 

need to protect children from abuse and the need to protect staff and volunteers from false 
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or unfounded allegations. These procedures follow the guidance in Keeping Children Safe 

in Education [Part 4] (2025). 

 

The following process must be followed: 

 

• Make an immediate written record of the allegation using the informant's words 

including time, date and place where the alleged incident took place, brief details of 

what happened, what was said and who was present  

• This record should be signed, dated and immediately passed on to the Head or Chair 

of Governors (if the allegation relates to the Head) 

• Reports about supply staff and contractors should be notified to their employers so any 

potential patterns of inappropriate behaviour can be identified 

• The recipient of an allegation must not unilaterally determine its validity and failure to 

report it in accordance with procedures is a potential disciplinary matter. The Head or 

Chair will not investigate the allegation themselves, or take written or detailed 

statements, but will assess and decide whether to refer the concern to the LADO. If 

there is any doubt as to whether to refer, advice should be taken from the LADO 

• Where a conflict of interest in reporting the matter to the Head exists, the LADO should 

be contacted directly and the allegation shared with them 

• If there are concerns that a child is at risk, the matter must be immediately reported to 

the Integrated Front Door (IFD) previously known as MASH 

• Any records generated in the course of such matters must be retained securely, away 

from other child protection and personnel records and only be accessed by those who 

need to for investigation / review purposes 

• Guidelines contained within the Pan Sussex Child Protection and Safeguarding 

Procedures in respect of managing allegations made against people who work or 

volunteer with children, found here , must be followed on each occasion.  If there is 

any doubt, then advice must be taken from the LADO 

 

The school will not undertake its own investigations of an allegation without prior 

consultation with the LADO, or in the most serious cases the police, in order not to 

jeopardise statutory investigations. Where an allegation relates to a member of supply 

staff, provided by an agency, the College at the direction and advice of the LADO and/or 

police will involve and work with the agency. 

 

Suspension will not be an automatic response to an allegation. Full consideration will be 

given to all the options, subject to the need to ensure: 

 

• the safety and welfare of the pupils or pupil concerned; and 

• the need for a full and fair investigation. 

Where an allegation or complaint is made against the Head, the person receiving the 

allegation should, without first notifying the Head, immediately inform the Chairman of 

the Governing Body (Mr Martin Slumbers), or in his absence the Board-level Safeguarding 

Lead, Ms Siobhan Denning [contact details for both may be gained from the Clerk to the 

https://sussexchildprotection.procedures.org.uk/tkhp/children-in-specific-circumstances/allegations-against-people-who-work-with-care-for-or-volunteer-with-children
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Governing body, the Bursar’s PA, or in her absence from the Head Master of Lancing 

College’s Personal Assistant or Mrs Catherine Fauvel, the Head of Lancing Prep at 

Worthing’s Personal Assistant, or the Designated Safeguarding Lead], who will consult 

with the relevant LADO. 

 

Detailed guidance is given to staff to ensure that their behaviour and actions do not place 

pupils or themselves at risk of harm or of allegations of harm to a pupil. This guidance is 

contained in the Staff Code of Conduct and the Staff Handbook. 

 

If the School ceases to use the services of a member of staff (or a Governor or volunteer or 

supply teacher) because they are unsuitable to work with children, a compromise 

agreement will not be used and there will be a prompt and detailed report to the DBS. The 

school will consider whether to make a referral to the Teaching Regulatory Agency where 

the criteria are met. Any such incidents will be followed by a review of the safeguarding 

procedures within the School with a report being presented to the Governing Body 

without delay. 

 

(B) Concerns that do not meet the harm threshold (including volunteers, supply staff, 

school governors and contractors): 

The term ‘low-level’ concern does not mean that it is insignificant, it means that the 

behaviour towards a child does not meet the harm threshold. A low-level concern is any 

concern – no matter how small, and even if no more than causing a sense of unease or a 

‘nagging doubt’ - that an adult working in or on behalf of the school or college may have 

acted in a way that: 

 

• is inconsistent with the staff code of conduct, including inappropriate conduct outside 

of the workplace (including online);  

• does not meet the allegations threshold or is otherwise not considered serious enough to 

consider a referral to the LADO. 

 

Low-level concerns which are shared about supply staff and contractors will be shared 

with their employers, so that any potential patterns of inappropriate behaviour can be 

identified. If it is a sole trader contractor, the LADO will be contacted for advice. The Head 

or her delegated representative will communicate with their employers. We reserve the 

right to remove supply staff and contractors from the premises, if required. The Lancing 

Prep Worthing Low-Level Concerns policy details the actions in relation to low level concerns 

which do not meet the ‘harm’ threshold. 

 

It is important to create and embed a culture of openness, trust and transparency in which 

the School’s values and expected behaviour which are set out in the staff code of conduct 

are constantly lived, monitored and reinforced by all staff. 

 

Safeguarding concerns about a member of staff should be referred to the Head. 
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Non recent allegations: Where an adult makes an allegation to a school or college that 

they were abused as a child, LPW would advise the individual to report the allegation to 

the police. Non recent allegations made by a child, will be reported to the LADO who will 

coordinate with children social care and the police. Abuse can be reported no matter how 

long ago it happened. 

 

5.8 School complaints: Complaints by parents about any aspect of school MUST be reviewed 

to ensure there are no allegations against staff, including volunteers, contained within the 

complaint which require referral to LADO. 

 

5.9 Allegations against pupils: A pupil against whom an allegation of abuse has been made 

may be suspended from the School during the investigation and the School’s policy on 

behaviour, discipline and sanctions will apply. 

 

In the instance where there is the allegation of abuse by one or more pupils against another 

pupil where there is ‘reasonable cause to suspect that a child is suffering, or likely to suffer, 

significant harm’ then any such abuse will be referred to local agencies as a child protection 

concern. In the event of disclosure about pupil-on-pupil abuse, all children involved, 

whether perpetrator or victim, will the treated as being ‘at risk’. 

 

5.10 Child-on-Child Abuse: This can include (but is not limited to) bullying (including 

cyberbullying, prejudice-based and discriminatory bullying); sexual violence and sexual 

harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or 

otherwise causing physical harm; sexting and initiating/hazing type violence and rituals; 

abuse within intimate partner relationships; consensual and non-consensual sharing of 

nudes and semi-nudes images and/or videos; AI generated indecent images, causing 

someone to engage in sexual activity without consent.  

 

The school seeks to ensure that the risk of child-on-child abuse is minimised by:  

• Challenging inappropriate behaviours; 

• Providing a developmentally appropriate PSHEE programme which develops 

pupils’ understanding of consent, acceptable behaviour and healthy relationships; 

• Developing robust risk assessments and providing targeted work and support for 

pupils identified as being a potential risk to other pupils; 

• Having systems in place for any pupils to raise concerns with staff knowing that 

they will be listened to, believed and valued; 

• Clarity about how allegations of child-on-child abuse will be recorded, investigated 

and dealt with 

• Clear processes through which all children (victims, perpetrators and others 

affected by child-on-child abuse) will be supported 

• Recognition that all child-on-child abuse is unacceptable and will be taken 

seriously, including clarity that it should never be passed off as ‘banter’ or ‘having 

a laugh’ or ‘part of growing up’ 

• Ensuring that staff are suitably trained to manage a report of child-on-child sexual 

violence 



 

34 
 

• Clear processes through which all children (victims, perpetrators and others 

affected by child-on-child abuse) will be supported 

 

The  Policy on Child-on-Child Abuse details this guidance in full. 

 

5.11 Child-on-child sexual violence and sexual harassment between children in schools and 

colleges:  

Context: Sexual violence and sexual harassment can occur between two children of any 

age and sex, from primary to secondary stage and into colleges. It can also occur online. It 

can also occur through a group of children sexually assaulting or sexually harassing a 

single child or group of children. Children who are victims of sexual violence and sexual 

harassment will likely find the experience stressful and distressing. This will, in all 

likelihood, adversely affect their educational attainment. Sexual violence and sexual 

harassment exist on a continuum and may overlap, they can occur online and offline (both 

physical and verbal) and are never acceptable. Sexual violence and sexual harassment can 

take place within intimate personal relationships between peers. It is important that all 

victims are taken seriously and offered appropriate support. Staff should be aware that 

some groups are potentially more at risk. Evidence shows girls, children with SEND and 

LGBT children are at greater risk. Staff should be aware of the importance of:  

 

• making clear that sexual violence and sexual harassment is not acceptable, will never 

be tolerated and is not an inevitable part of growing up;  

 

• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part 

of growing up”, “just having a laugh” or “boys being boys”; and  

 

challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and 

genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks 

normalising them. 

5.12 Managing reports of child-on-child sexual violence and harassment:  

 

A. Responding to reports of sexual violence and sexual harassment 

• Children making a report of sexual violence or sexual harassment will be taken seriously, 

kept safe and will be well supported. Staff taking a report must never promise 

confidentiality and inform the DSL immediately. 

• If a child is at risk of harm, is in immediate danger, or has been harmed, a referral will be 

made without delay. 

• Parents or carers should be informed at an early stage (unless this would put the child at 

greater risk). 

 

B. Confidentiality  

• Staff taking a report should never promise confidentiality as it is very likely that it will 

be in the best interest of the victim to seek advice and guidance from others in order to 

provide support and engage appropriate agencies. 

https://lancing.fireflycloud.net/policies/a---z-1/peer-on-peer-abuse
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• The DSL would only engage staff and agencies who are required to support the 

children involved and/or be involved in any investigation. 

• The victim may ask the DSL not to tell anyone about the sexual violence or sexual 

harassment. There are no easy or definitive answers when a victim makes this request. 

If the victim does not give consent to share information, staff may still lawfully share 

it, if there is another legal basis under the UK GDPR that applies. 

• The DSL (or the DDSL) will have to balance the victim’s wishes against their duty to 

protect the victim and other children. 

• If the DSL (or the DDSL) decide to go ahead and make a referral to the local authority 

children’s social care and/or a report to the police against the victim’s wishes, this 

would be handled extremely carefully, the reasons would be explained to the victim 

and appropriate specialist support would be offered. 

 

C.  Anonymity 

• Where an allegation of sexual violence or sexual harassment is progressing through the 

criminal justice system, the school should be aware of anonymity, witness support, and the 

criminal process in general so as to offer support and act appropriately. 

• As a matter of effective safeguarding practice, LPW would do all that is reasonably possible 

to protect the anonymity of any children involved in any report of sexual violence or sexual 

harassment. Amongst other things, this will mean carefully considering, based on the nature 

of the report, which staff should know about the report and any support that will be put in 

place for the children involved. 

• LPW would also consider the potential impact of social media in facilitating the spreading of 

rumours and exposing victims’ identities and work with all involved to reduce the risk of this. 

 

D.    Risk Assessment   

• Following the report the DSL will make an immediate risk and needs assessment, which 

considers: 

- The victim, especially their protection and support; 

- Whether there may have been other victims; 

- The alleged perpetrator, their support needs and any discipline action;  

- All other children at the school; 

- The victim and the alleged perpetrator sharing classes and space at school; 

- The time and location of the incident, and any action required to make the location 

safer 

The risk assessment will be recorded and kept under review. 

 Where there has been other professional intervention and/or other specialist risk assessments, 

these professional assessments will be used to inform the School’s approach to supporting 

and protecting pupils. 

 

E.  Actions 

• The DSL will consider the following actions: 

- The wishes of the victim; 

- The nature of the incident including whether a crime has been committed and the 

harm caused; 
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- Ages of the children involved; 

- Developmental stages of the children; 

- Any power imbalance between the children; 

- Any previous incidents;  

- To consider intra familial harms and any necessary support for siblings following 

incidents; 

- Ongoing risks; 

- Other related issues or wider context. 

F.  Options 

• The DSL, in consultation with the Safeguarding Team, will decide between the 

following options: 

- Manage internally 

- Early Help intervention 

- Refer to Children’s Social Care 

- Report to the police (generally in parallel with a referral to Children’s Social Care) 

G.  Ongoing Response 

 

• The DSL will manage each case individually and ensure that the risk assessment is 

reviewed regularly with relevant partner agencies, for example the Police and Children’s 

Social Care. 

• Where there is a criminal investigation into a rape, assault by penetration or sexual assault, 

the alleged perpetrator would be removed from any classes they share with the victim. 

• The DSL will consider how best to keep the victim and perpetrator a reasonable distance 

apart on school premises and on transport where appropriate.  

• Where a criminal investigation into a rape, assault by penetration or sexual assault or leads 

to a conviction or caution, the School will take disciplinary action in line with its 

Disciplinary and Sanctions Policy. Whether or not allowing the perpetrator to remain in 

the same school or college would seriously harm the education or welfare of the victim 

(and potentially themselves and other pupils) is one of several factors that will be 

considered. 

• The victim, alleged perpetrator and any other affected children and adults will be offered 

appropriate support. The School recognises that taking disciplinary action and providing 

appropriate support are not mutually exclusive actions and can occur at the same time if 

necessary. 

 

A NSPCC helpline 0800 136 663 is available to support potential victims of sexual 

harassment and abuse in education settings. It aims to provide appropriate support and 

advice to children and adults who are victims of sexual abuse in schools, including on how 

to contact the police and report crimes. The helpline also provides support to parents and 

professionals. 

 

5.13 Suspected harm from outside the school: A member of staff who suspects that a pupil is 

suffering harm from outside the School should discuss this matter with the DSL, and 
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consideration will be given as to who best should seek to elicit information from the child 

using sensitively "open", and not leading, questions. A sufficient record should be made 

of the conversation and, if there are concerns confirmed, the matter should be referred to 

the Designated Safeguarding Lead or her Deputy. 

 

5.14 Missing pupil: All staff should follow the procedures outlined in the policy (refer to the 

Staff Handbook) for searching for, reporting and recording any pupil missing from school. 

The procedure includes the requirement to record any incident, the action taken and the 

reasons given by the pupil for being missing. 

 

 6. Early Years Foundation Stage:  

 

The first point of contact for parents, pupils, teaching and non-teaching staff in all matters 

of child protection will be our Designated Safeguarding Lead (DSL), Miss Amie Bennet. 

The Deputy Designated Safeguarding Lead (DDSL) is Deputy of Nursery, Miss Emma 

Street. 

 

Use of mobile phones and cameras in the EYFS setting: Children have their photographs 

taken to provide evidence of their achievements for developmental records (The Early Years 

Foundation Stage, EYFS 2025). Staff, visitors, volunteers and students are not permitted to 

use their any own devices, which includes all electronic devices with imaging and sharing 

capabilities (examples include but is not exhaustive to: mobile phones, iPads or cameras) 

to take or record any images or videos of children during session times, but instead must 

use the school cameras or iPads purchased or provided for the purpose. Staff may take 

photographs of children in the EYFS setting using a school camera or iPad for the following 

purposes: in order to provide evidence of any practical educational activities or outdoor 

learning that has taken place during the day, or on school trips to document their outing 

for newsletters and for their learning journey. Staff must regularly delete all photos and 

videos from such devices. 

 

7. Monitoring 

The Designated Safeguarding Lead will monitor the operation of this policy and its procedures 

and make a termly report to the Governors. 

 

7.1 The Governing Body will undertake an annual review of the School’s child protection policies 

and procedures and of the efficiency with which the related duties have been discharged. 

The member of the Governing Body taking leadership responsibility for the School’s 

safeguarding arrangements is Ms Siobhan Denning. 

 

7.2 The Governors will ensure that any deficiencies or weaknesses in regard to child protection 

arrangements are remedied without delay. 

 

7.3 The Governors, through the Bursar, will ensure appropriate child protection checks apply to 

all staff including supply staff, governors, volunteers, employees of other organisations 
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spending extended time on the school premises, or working with the School’s pupils on 

another site (for example in a separate institution). 

 

7.4 The Governors, through the Bursar, will ensure appropriate checks are in place to keep 

children safe when hiring or renting out School facilities to external organisations or 

individuals. Failure of the external organisations or individuals to fully comply will lead 

to a termination of the hiring or rental agreement. In the event of the School receiving an 

allegation relating to an incident that happened when an individual or organisation was 

using the School premises for the purposes of running activities for children (for example 

community groups, sports associations, or service providers that run extra-curricular 

activities), as with any safeguarding allegation, the School would follow their 

safeguarding policies and procedures, including informing the LADO.  

 

7.5 The Governors, through the Head, will ensure that where the School ceases to use the services 

of any person (whether employed, contracted, a volunteer or student) because that person 

was considered unsuitable to work with children, a report is made to the Disclosure and 

Barring Service (DBS) within one month of the person leaving the School. The Governors 

have noted that failure to make a report constitutes an offence. 

 

7.6 The Governors should ensure the School has appropriate filtering and monitoring systems in 

place and regularly review their effectiveness. They should ensure that the leadership 

team and relevant staff have an awareness and understanding of the provisions in place 

and manage them effectively and know how to escalate concerns when identified. 

 

7.7 Independent schools are also under a duty to report to the TRA where a teacher has been 

dismissed (or would have been dismissed had he/she not resigned) and a prohibition order 

may be appropriate. The reasons such an order would be considered are: ‘unacceptable 

professional conduct’, ‘conduct that may bring the profession into disrepute’ or a 

‘conviction, at any time, for a relevant offence’. In such circumstances the Head will 

consider making such a referral, following the guidance on the TRA website.  

 

 

8. Links to other policies 

This policy is linked to and underpinned by a number of other policies sent to staff prior 

to their commencement of employ*, available to staff on the VLE and through the Staff 

Handbook or available in hard copy by request: 

 

• Policy for the Induction of New Staff in Child Protection 

• Staff Code of Conduct 

• Anti-bullying Policy  

• Child on Child Abuse policy 

• Recruitment Policy 

• Positive Behaviour Policy (including rewards and sanctions)  

• Mental Health and Wellbeing Policy 

• Promoting Fundamental British Values Policy 
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• Personal, Social, Health and Economic Education (PSHEE) and Relationship and 

Sex Education (RSE) Policy  

• Supervision Policy 

• Whistleblowing Policy 

• Policy for Dealing with Allegations of Abuse     

• Access to School Premises Policy  

• Child Missing from Education Policy 

• Complaints procedure  

• Remote Learning Responsible User Agreement   

• Bereavement Policy 

• Self-harm Policy 

• Bereavement Policy                                            

Authorised by Resolution of The Governing Body 

Date September 2025 

 

Review Date: June 2026 

Effective date of the policy Amended and updated with effect from 21 June 2019; effective 

from 2 September 2019. Further updated 21 November 2019, 3 

February 2020, 14 April 2020, 14 June 2021, 01 September 2022, 

01 September 2023, September 2024, January 2024, 01 

September 2025.  

Circulation Governors/all staff/volunteers automatically 

Available on website 

Parents on request 

Status Complies with paragraph 3(2)(b) of the Schedule to the 

Education (Independent School Standards) (England) 

Regulations 2015, Working Together to Safeguard Children (HM 

Gov Dec 2023) and DfE guidance Keeping Children Safe in 

Education (September 2025) 
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Annex A 

A1 Record of Designated Persons’ recent Safeguarding / Child Protection training at 

Lancing Prep at Worthing 

 

• West Sussex Safeguarding and Child Protection for the Designated Person in Early Years Settings 

Webinar – 16th January 2025 (Nursery Manager and Deputy Nursery Manager ((who is also 

DDSL)).  

• West Sussex DSL Training 24th June 2024 (DSL, DDSL, Head, Head of Wellbeing and Assistant 

Head)  

• West Sussex DSL Training 17th November 2023 (DSL, DDSL, Head and Head of Wellbeing)  

• West Sussex DSL Training – 27th June 2023 (DSL)  

• West Sussex DSL Training - 25 January 2022 (Deputy Head/DDSL) 

• West Sussex DSL Training - 13 January 2022 (DSL, DDSLs, Headteacher, Safeguarding 

Governor) 

• West Sussex Safeguarding and Child Protection for the Designated Person in Early Years Settings 

Webinar – 10 February 2023 (EYFS DSL) 

• My Concern online training – 10th January, 7th February, 28th February 2020 (DSL, DDSL, 

Headteacher) 

• Safeguarding refresher course, WSCC – 22 January 2020 (DSL) 

• West Sussex DSL Training – 16 January 2020 (DDSL, Headteacher, Head of Nursery) 

 

• Child Protection in Education – updated guidance and new legal obligations, Optimus 

Education Conference, London – 12 September 2019 (DSL) 

• Prevent Refreshers course – Preventing Radicalisation and Violent Extremism – 03 October 

2019 

 

• Child Protection in Education Educare Module refresher– 04 September 2019 (DSL and 

DDSL) 

• Child Protection in Education Educare Module – 19 March 2019 (DSL and DDSL) 

• Safeguarding Young People Educare Module – 12 February 2019 (DSL and DDSL) 

• Child Protection in Education – updated guidance and new legal obligations, Optimus 

Education Conference, London – 11 September 2018 (DSL) 
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• Safeguarding refresher course, WSCC – 13 March 2018 (DSL) 

• Mental Health First Aider training, Lancing College - 27 February 2018 (DSL and DDSL) 

• ‘Kidscape’ Advanced Child Protection Training, Lancing College – 13 June 2017 (DSL and 

DDSL) 

• Designated Safeguarding Lead Training Course, Westbourne House School – 11 November 

2016 (DSL) 

• Child Protection in Education one day national Conference, Optimus Education Conference, 

London – 15 September 2016 (DSL) 

 
 

A2 Record of recent Safeguarding/Child Protection training at Lancing Prep at Worthing 

• All teaching staff undertake the Educare Child Protection Refresher annually in 

addition to two other compulsory modules per half term. Many take a significant 

number more. 

 

• Safeguarding/Child Protection training/update for new and existing teaching and support 

staff and volunteers 

1 September 2025 

2 September 2024 

4 September 2023 

5 September 2022 

2 September 2021 

2 September 2020 

6 January 2020 

3 September 2019 

7 September 2018 

4 September 2017 

5 September 2016 

5 January 2016 

   

       

• Safeguarding/Child Protection training/update for Governors 

 

08 September 2025 

09 September 2024 

21 September 2023 

16 September 2022 

25 June 2021 

19 March 2021 

27 November 2020 
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20 March 2020  

29 November 2019 

21 June 2019 

22 March 2019 

30 November 2018 

15 June 2018 

2 March 2018 

1 December 2017 
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Annex B - taken from Keeping Children Safe in Education (DfE September 2025) 

 

Actions when there are concerns about a child 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At all stages staff should keep the child’s circumstances under review and re-refer, if 
appropriate, to ensure the child’s circumstances improve – the child’s best interests must always 

come first 

Staff have concerns about a child and take 
immediate action. Staff follow their child 

protection policy and speak to designated 
safeguarding lead (1) 

Designated safeguarding 
lead or staff makes a 

referral (3) to children’s 
social care 

(and calls police if 
appropriate) 

Referral not required – 
school take relevant 

action, possibly 
including early help (2) 

and monitors locally 

Referral (3) 
made if 

concerns 
escalate 

Within 1 working day, social worker makes a decision about the type of response that is required 

Child in need of 
immediate 
protection: 

referrer informed 

Section 47 (4) 
enquiries 

appropriate: 
referrer informed 

Section 17 (4) 
enquiries 

appropriate: 
referrer informed 

No formal 
assessment 

required: 
referrer informed 

Appropriate 
emergency 

action taken by 
social worker, 

police or 
NSPCC (5) 

Identify child at 
risk of 

significant 
harm (4): 

possible child 
protection plan 

Identify child in 
need (4) and 

identify 
appropriate 

support 

School /college 
considers early 

help 
assessment (2) 

assessing 
universal 

services and 
other support 

School/college action 

Other agency action 
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(1) In cases which also involve an allegation of abuse against a staff member, see Part four of this guidance.  

(2) Early help means providing support as soon as a problem emerges at any point in a child’s life. Where a child would benefit 

from coordinated early help an early help inter-agency assessment should be arranged. Chapter one of Working together to 

safeguard children provides detailed guidance on the early help process.  

(3) Referrals should follow the local authority’s referral process. Chapter one of Working together to safeguard children.  

(4) Under the Children Act 1989, local authorities are required to provide services for children in need for the purposes of 

safeguarding and promoting their welfare. This can include section 17 assessments of children in need and section 47 

assessment of children at risk of significant harm - full details in Chapter one of Working together to safeguard children.  

(5) This could include applying for an Emergency Protection Order (EPO). 


