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Summary of inspection findings
1. The school’s aims of ‘love learning, be kind and go out into the world and do good’ permeate school 

life. Relationships between teachers and pupils are respectful and positive. Wellbeing and self-
regulation initiatives ensure that pupils feel safe, valued and supported in their learning and at 
school. Pupils develop into happy, confident and mutually respectful young people.

2. Leaders and governors are knowledgeable, skilled and ambitious for pupils. Governors play an active 
and effective role in both supporting and challenging the leadership team. Together, they regularly 
reflect on how the school could improve and provide clear strategic direction to bring about 
improvements. Leaders and governors maintain effective oversight of provision in the school, and 
ensure that the requirements of the Standards are consistently met.

3. A broad and varied curriculum enables pupils to develop their understanding and skills across a wide 
range of subjects. Much of the curriculum is delivered by specialist teachers, especially as pupils get 
older, to ensure that they are ready for the transition to senior school. This curriculum is enhanced 
by a rich programme of extra-curricular activities and themed events. Pupils take part 
enthusiastically and benefit from varied and engaging experiences

4. Teachers are knowledgeable about the subjects they teach. Lessons are well resourced and, on the 
whole, well planned. Pupils, including those pupils who have special educational needs and/or 
disabilities (SEND) and pupils who speak English as an additional language (EAL), are well supported. 
As a result, teaching is effective and pupils learn well. However, in some lessons, teaching is not 
consistently extending those pupils who can apply their learning in more complex ways.

5. In the early years, leaders ensure that children develop in all the required areas of learning through 
well-planned activities. They use the information gathered to devise a curriculum which takes into 
account children’s interests as well as their needs. Children explore, investigate and develop 
communication and language skills as they play and learn in stimulating environments.

6. Leaders prioritise pupils’ mental, emotional and physical health. The school site is well managed. 
There is a thorough and methodical approach to managing health and safety. Leaders provide high 
quality pastoral support for pupils. Leaders and staff communicate high expectations of behaviour 
and teach pupils how their actions can impact others. Pupils behave well and treat each other with 
respect. Bullying is rare and dealt with effectively when it arises.

7. Pupils are well supported to understand the importance of tolerance, respect and kindness, in 
school and in wider society. The school enables pupils to develop their sense of responsibility to 
others by carrying out leadership roles as house captains and members of school committees. Pupils 
show consideration for the needs of others and engage actively with the local community.

8. There is a positive culture of safeguarding across the school. Appropriate measures are in place to 
promote and secure the welfare and safeguarding of pupils. Leaders have forged effective links with 
external agencies as sources of advice, guidance and support. These include the local authority 
children’s services and the local authority designated officer (LADO). There is effective training, 
vigilance and oversight of safeguarding by leaders and governors. 
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that teachers identify and support pupils who are ready to apply their learning in more 
complex ways, or who are ready to achieve more so that they make the progress of which they are 
capable.
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Section 1: Leadership and management, and governance
9. Leaders prioritise the wellbeing and care of pupils. They make decisions that are in the best interests 

of pupils. They invest heavily in ensuring that pupils access high quality pastoral care that helps 
pupils to build confidence and self-esteem. They actively promote kindness, respect and tolerance, 
in line with the school aims. The school’s aims are widely understood by the pupils. Leaders share 
these through assemblies as well as during planned events and learning points in lessons to enhance 
pupils’ understanding. As a result, pupils develop into happy, confident and mutually respectful 
young people.

10. Leaders have a clear understanding of the school’s strengths and the areas which can be further 
improved. Leaders regularly review their areas of responsibility and devise focused action plans to 
support the further development of the school and provision for pupils. Leaders ensure that policies 
and procedures meet statutory requirements and are effectively monitored and implemented. They 
analyse teaching, learning and resource allocation through observations, learning walks and surveys 
to shape the provision for pupils which meets their needs. Leaders actively seek pupils’ feedback to 
inform their decision-making. 

11. Governors successfully support and challenge the work of school leaders to ensure that they fulfil 
their roles effectively. Through governors’ regular visits to the school and scrutiny of leaders’ 
reports, governors collaborate well to ensure that the Standards are consistently met. Governors are 
knowledgeable about their statutory responsibilities, including those related to safeguarding and 
risk management. They monitor these closely ensuring that pupils’ wellbeing is secured at the 
school.

12. Leaders in the early years are knowledgeable, skilled and ambitious for children to have a strong 
start in their learning and development. They provide a warm, attentive and thoughtful environment 
that promotes the progress of children. Leaders’ understanding of the needs of the children informs 
all aspects of the provision. The nurturing and caring ethos is understood and promoted well by 
staff.

13. The school provides parents and other appropriate agencies with information as required by the 
Standards and statutory guidance. Most required information, such as school policies and 
procedures, is published on the school’s website or by request from the school office. Regular 
updates and newsletters keep parents informed of various aspects of the school’s provision. Parents 
receive regular reports that provide them with relevant information about their child’s learning, 
progress and attainment. 

14. The school implements an appropriate policy and process for handling complaints. Leaders act 
swiftly when concerns arise, so most are addressed at an informal stage. Complaints are well 
documented, in line with the school’s policy. Leaders regularly review this information to identify 
areas for improvement. Governors maintain effective oversight of complaints, checking that leaders 
are adhering to the policy and acting in the best interests of pupils. 

15. Leaders are skilled and knowledgeable about their responsibilities in managing risk. A range of risk 
assessments is in place, including those relating to ensuring that the school site is well managed and 
that there is a thorough and methodical approach to managing health and safety. Risk assessments 
are detailed and effective and regularly reviewed. Leaders fulfil their responsibilities effectively in 
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relation to the Equality Act 2010, including the implementation and regular review of the school’s 
accessibility plan.

The extent to which the school meets Standards relating to leadership and 
management, and governance

16. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
17. Pupils benefit from a suitably broad and varied curriculum, which covers all the requirements of the 

Standards. This curriculum is well planned and resourced, including for the youngest children in the 
early years. Leaders invest in specialist teachers as pupils get older, especially after Year 5, to ensure 
that pupils are well ready to move onto senior school at the end of Year 8. Leaders ensure that 
pupils access appropriate facilities to provide high quality practical opportunities, such as in 
swimming, farming and dance which extends their learning. 

18. Leaders prioritise pupils’ language, communication, English and mathematical skills in the 
curriculum. Leaders plan for the youngest children to develop new language through practical and 
play activities. As they get older, pupils are provided with lots of opportunities to debate complex 
topics with confidence and sensitivity. In mathematics, children initially learn to use correct 
mathematical language to identify shapes, patterns and sizes. Older pupils receive regular 
opportunities to practise, become fluent in calculation, and apply their knowledge in solving 
mathematical problems

19. Teachers have secure knowledge of the subjects that they teach. In the early years, teaching is 
characterised by interesting activities and high quality interactions with staff. Pupils, as they get 
older, continue to enjoy interesting activities. Most teachers explain tasks and concepts well. 
Effective questioning techniques encourage pupils to think for themselves. Lessons are well 
resourced and, typically, well planned. However, in some lessons, teaching is not consistently 
extending those pupils who can apply their learning in more complex ways. As a result, these pupils 
do not learn as well as they could.

20. Lessons are positive experiences for pupils and staff. Teachers are positive role models in the 
classroom. Relationships between pupils and staff are based on trust and respect. Teachers 
encourage pupils to show pride in their work and be careful and methodical in their approach to 
their learning. Teachers help pupils to use the school’s self-created ‘learning powers’ to overcome 
any challenges they face in their learning and develop resilience and reflection in their learning.

21. A robust system is in place for identifying pupils who have SEND. Children’s needs, including in the 
early years, are quickly identified when they join the school. Leaders provide teachers with a range 
of strategies to support pupils. Information is disseminated to teachers through one-page profiles 
and regular communication. Teachers use this information to support pupils to access the 
curriculum effectively. Leaders track and monitor pupils’ progress, and act to support pupils who 
need extra help. 

22. Appropriate provision is implemented for pupils who speak EAL. The pupils are supported according 
to their individual needs, including acquisition of vocabulary and development of comprehension 
skills. They are closely monitored through specific regular assessments. Teachers provide effective 
bespoke support in lessons, where needed. 

23. Leaders have developed a coherent framework for assessing and reviewing pupils’ progress. 
Teachers’ feedback enables pupils to understand how to improve it further. Leaders use this 
information to identify any pupils who need extra help and ensure that they receive this. As a result, 
pupils learn and achieve well and are ready to move onto secondary school in Year 9.
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24. The school’s extra-curricular programme is both extensive and well attended. Pupils participate in 
musical, artistic, sporting, performing arts and problem-solving clubs such as cookery, swerve soccer 
and war hammer club. These activities enable pupils to broaden their skills as well as pursue new 
passions and interests such as flower pressing in the environmental club. Pupils are enthusiastic 
about the range of residential trips, themed days such as maths day and third generation day, music, 
performances and sports. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

25.  All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
26. Leaders cultivate a culture that is courteous and considerate, ensuring pupils feel safe and valued. 

Leaders actively promote pupils’ wellbeing, confidence and self-esteem through high quality 
pastoral care provision. The school’s curriculum supports pupils of different ages, to understand and 
manage their own emotional wellbeing. The school’s wellbeing centre, the hive, is well used by 
pupils to access a calm and supportive environment where they can reflect and seek guidance. 

27. The school promotes an ethos of respect for those of different faiths, beliefs and lifestyles, which is 
reinforced through assemblies and the personal, social, health and economic (PSHE) education 
curriculum. For example, pupils’ spiritual awareness is deepened through regular Eucharist services, 
where pupils actively participate as vergers, readers and musicians, fostering their capacity for self-
reflection and spiritual growth. Pupils’ respect for others’ beliefs is nurtured through a rich 
programme of experiences with classes exploring and presenting different world faiths. 

28. A well-structured programme of PSHE education, including relationships and sex education (RSE) is 
in place. Leaders ensure that what pupils are taught is age appropriate and suitable for pupils’ 
needs. Teachers deliver this curriculum effectively and check pupils’ understanding through 
discussions in class and by revisiting topics. Pupils study appropriate topics such as growing up, 
relationships, respect, healthy diets, online safety and anti-bullying.

29. Leaders and staff communicate high expectations of behaviour and teach pupils how their actions 
can impact others. Pupils conduct themselves very well during lesson times and throughout the 
school day, including during social times. Pupils listen carefully to one another and are polite and 
respectful of other people. Behaviour is very well managed at the school. Pupils report that incidents 
of bullying are rare, and they are confident that any concerns would be dealt with promptly by staff. 

30. In the early years, warm and nurturing relationships between adults and children ensure that 
children settle quickly, are happy and play confidently. Children respond well to positive praise, are 
confident and display high levels of self-esteem. The children are very respectful of each other, 
taking turns and co-operate effectively. They learn to concentrate, converse and participate in a 
range of activities, particularly enjoying role play opportunities such as being transported on ferries 
or participating in a royal wedding.

31. Pupils keep physically fit and active through regular participation in physical education (PE) lessons. 
In the early years, children have many planned opportunities to help them develop their physical 
skills. The forest school is well used giving children opportunities to explore and to learn about 
nature and their natural surroundings. As they get older, pupils regularly take part in competitive 
and team sports, including sporting fixtures, and learn about fitness and healthy nutritional eating. 

32. Pupils develop their leadership skills as house captains and as representatives on a range of 
committees such as school council, anti-bullying and the green team. They are keen to share the 
impact their committee has on improving the school environment. Pupils influence the decisions 
leaders make to improve the school’s facilities such as the acquisition of new playground equipment 
and the introduction of spider plants around the school. 
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33. Leaders manage health and safety requirements effectively, through risk management and accurate 
and timely record-keeping. Fire safety is handled through regular fire and lockdown drills. The school 
premises are well maintained, safe and secure. Leaders ensure that pupils are well supervised. 
Appropriate procedures for the administration of first aid and medicines are carried out by suitably 
trained staff, including those trained in paediatric first aid. Staff training records are well maintained. 

34. Leaders promote the importance of attendance, and most pupils attend well. They regularly review 
and amend their approaches, in line with updates to statutory guidance. Leaders track and monitor 
attendance effectively. They work closely with relevant external agencies, including informing the 
local authority of pupils who leave or join the school at non-standard transition times. 

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

35. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
36. Pupils, through the curriculum, are taught about democracy, the purpose of elections and the role of 

the UK Parliament. This starts with the youngest children who learn about topics, such as women 
campaigning for the vote when reading a story about Emmeline Pankhurst. Pupils gain lots of 
practical opportunities to apply their learning, such as writing to the King and government officials, 
undertaking discussions with members from the House of Lords and electing pupils to their own 
school council. Pupils develop a secure understanding of the importance of democracy. 

37. Careers teaching is embedded in the curriculum. As pupils get older, they are taught about the range 
of careers and their own skills, interests and expertise. The curriculum is enhanced with additional 
extra-curricular opportunities, such as Year 8 careers week and regular visits from parents and local 
professionals such as fire fighters, dentists, plumbers, nurses and painters who share insights into 
their respective professions. 

38. Leaders encourage pupils to take on roles and responsibilities and contribute positively to the school 
and wider community, for example through the school council. Through the curriculum, and wider 
experiences, pupils fundraise for local charities, undertake sponsored events for good causes, visit 
local areas of interest, and deepen their understanding of the local area, and wider world. Pupils 
appreciate the importance of contributing positively to society. 

39. Pupils develop a strong understanding of the rule of law and identify right from wrong. From an 
early age, pupils learn about the importance of rules that form part of our society and about public 
services, such as the police and courts. As they get older, pupils apply this learning in practice. For 
example, Year 2 pupils proudly share their class rules co-created at the start of the academic year. 
Pupils learn about the importance of the law to protect people from discrimination and exploitation.

40. Assemblies, curriculum discussions and PSHE lessons promote mutual respect and tolerance for 
people’s diverse backgrounds, beliefs, lifestyles and identities. Teachers encourage pupils to 
consider different viewpoints, to listen carefully to others’ opinions and ideas, to think critically and 
debate ethical issues, such as fairness, justice and environmental responsibility. Staff promote values 
such as respect and individual liberty. 

41. Leaders and staff support the youngest children in the early years effectively to develop effective 
social skills. Through routine, play, and a range of well-planned activities, children are taught the 
importance of sharing, taking turns, listening and playing co-operatively.  Staff role model 
appropriate behaviour, kindness and courtesy. Children settle quickly, make friends, play and learn 
effectively. 

42. Economic education is planned and taught well, from the early years onwards. Pupils learn about 
financial matters through the mathematics curriculum and PSHE lessons. Pupils learn how the 
banking system operates, including practical skills such as paying bills and staying safe when 
managing money online. Younger children engage with hands-on role play activities that develop 
their understanding of money and coins when shopping for plants and ice-creams. Older pupils 
demonstrate an awareness of charitable giving, confidently organising fundraising initiatives for their 
house charity. 
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The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

43. All the relevant Standards are met.
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Safeguarding
44. Governors assure themselves that the school’s arrangements for the safeguarding of pupils are 

robust. They review safeguarding reports, attend regular meetings, visit the school, and speak with 
pupils and staff. Governors maintain effective oversight, checking that leaders prioritise the 
wellbeing of pupils. Governors have a thorough understanding of the school’s safeguarding 
arrangements and ensure that these are effective.

45. Leaders have established a firmly embedded safeguarding culture that identifies, reports and 
manages concerns effectively. The designated safeguarding lead (DSL) ensures that all adults 
working with pupils receive appropriate training in safeguarding. Safeguarding procedures are 
effective and well understood by staff. They are vigilant of pupils’ wellbeing, and record all concerns 
through the school’s system, in a timely and appropriate way. 

46. Leaders are well trained. They act in a timely and effective way when concerns are raised. They work 
closely with external agencies, and refer concerns when appropriate, or seek advice when needed, 
including from children’s services and mental health teams. The safeguarding and wellbeing team 
hold weekly meetings to review all concerns, monitor trends and implement any intervention or 
support required. They take effective action to ensure that pupils are safeguarded and protected 
from harm.

47. Pupils are confident to speak to adults in school if they have any worries or concerns. They know 
that adults will listen and take appropriate action. Pupils are taught how to keep themselves safe, 
including when online, through the PSHE curriculum, assemblies and form time. Pupils are taught 
how to manage potential risks online to keep themselves safe. Leaders ensure that appropriate 
systems for filtering and monitoring online content and school devices are in place. These systems 
are tested regularly to ensure that all reasonable action is being taken to protect pupils. Any 
concerns are acted upon promptly and effectively. 

48. Leaders conduct thorough recruitment practices on all adults before they work with pupils. All the 
necessary pre-appointment checks are undertaken and appropriately recorded on the school’s single 
central record. This record is accurately maintained and regularly quality assured by leaders and 
governors.

The extent to which the school meets Standards relating to safeguarding

49. All the relevant Standards are met.
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School details
School Lancing College Prep at Worthing

Department for Education number 938/6029

Registered charity number 1155150

Address 122 Broadwater Road
Worthing
West Sussex
BN14 8HU

Phone number 01903 201123

Email address worthing@lancing.org.uk

Website

Proprietor

www.lancingcollege.co.uk/prep-worthing/

Lancing College Preparatory School at Worthing 
Limited

Chair Mr Martin Slumbers

Headteacher Mrs Francesca Milling

Age range 2 to 13

Number of pupils 214

Date of previous inspection 14 to 17 June 2022

http://www.lancingcollege.co.uk/prep-worthing/
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Information about the school
50. Lancing College Preparatory School at Worthing is an independent co-educational day school. It was 

founded in 1930 as Broadwater Manor School, taking up its current name and joining the Lancing 
College family of schools in January 2014. The proprietor is supported by a board of governors, 
chaired by the chief executive and director of the proprietor body. There has been a change in 
headteacher since the previous inspection. 

51. There are 45 children in the early years comprising one Nursery class and one Reception class. 

52. The school has identified 30 pupils as having special educational needs and/or disabilities (SEND). No 
pupils in the school have an education, health and care (EHC) plan.

53. English is an additional language for six pupils.

54. The school states its aims are to ensure that all pupils aspire to love learning, be kind and go out into 
the world to do good.
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Inspection details
Inspection dates 13 to 15 May 2025

55. A team of four inspectors visited the school for two and a half days. 

56. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

57. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




