
The transition from school to home as a place of learning could be challenging for some as their 
well-established and natural rhythms, routines and habits are inevitably changed. We understand 
that this can be a period of uncertainty and perhaps nervousness for pupils and parents. We have 
put this guide together in the hope that it might make for a smooth transition as we move into next 
term and a continuation of distance learning. The below is not a strict list to be followed. It is a set 
of recommendations that will help the pupils engage as readily and productively as they can while 
away from the College.

1. Establish a routine
One of the hardest things for the pupils will be the shift in environment from one centred around 
community and learning to one they associate with relaxation and family. This will be especially hard 
for those who board full-time. We therefore recommend that they work to the normal school pattern 
as it provides a structure they know well. This would typically mean*:

 08.20 Morning Registration
 08.30 Start of school day
 08.50 Follow timetabled lessons 
 10.45 Take a break
 11.10 Follow timetabled lessons
 13.00 Lunch Break
 14.20 Follow timetabled lessons
 15.35 Finish lessons, take a break
 16.00 Start of Co-curricular programme (optional)

* The lessons on a Saturday have been moved to Tuesday afternoon when they would otherwise 
have Sport to ensure that weekends are kept free. 

Lancing has also invested in new technology for teaching staff which arrived at the end of last term. 
This will see staff give even more ‘live’ and pre-recorded teacher instruction. We’ve already trialled 
that in a number of Departments to good effect. While we know that students are working in different 
time zones, the format of the school day allows them to keep to a familiar structure. Where useful, we 
will record lessons too and schedule most live teaching in mornings to ease time zone conflicts. We 
understand that it might not be possible to follow it strictly every day. The good rhythm and routine of 
daily lesson structure ensures your child keeps motivated, engaged and on top of their studies.

2. Create a suitable workspace
The right environment will ensure pupils are able to work efficiently and productively. Ideally, they 
should have their own desk to work at in a quiet space with ready access to the internet. It should 
also be a space free from distractions (see below). This space may be their bedroom, dining room 
or somewhere else equally suitable. It should also, ideally, be somewhere an adult can periodically, 
and easily, access to monitor how things are going. The last thing we would want would be for your 
child to feel distanced in the home while distance learning. It is a fine balance but an important one 
in fostering quiet productivity within a supportive and engaging environment. 
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3. Keep distractions to a minimum
For all that we’re learning the true value of technology to education at present, there are times 
when it can distract. A laptop or iPad is necessary for accessing school resources and our distance 
learning platforms (Microsoft Teams and the VLE), but they will not need their phone, games 
console, TV or anything similar. For those children with personal devices, we encourage them 
to keep them tucked away during the ‘school day’. As good practice, they should have sounds 
notifications turned off and try to work on one application at a time. 

The pupils may also have siblings working at home. If possible, separate spaces or headphones may 
help them not get as distracted as they might (not for music though as research suggests it is not as 
helpful as some pupils claim). A cheap pair of foam earplugs can also be helpful in shared working 
spaces to block out noise.

4. Set clear work and leisure time
The timetable outline above provides time during the day for downtime in both break times and at 
lunch just like at school. Once your child has completed their study, it is important that they are then 
able to switch off and have time away from schoolwork. This may, for example, be engaging with 
some of the co-curricular opportunities available next term or something totally different. 
We thoroughly encourage a positive balance between work and recreation. It is important that the 
pupils have that time to ‘switch off’ and relax in order to maintain a positive and healthy lifestyle.

5. Keep them active and healthy
One of the downsides to distance learning is that the pupils may find themselves sedentary for a 
large chunk of their day. We build in plenty of physical activity while at the College to keep minds 
and bodies stimulated and that should continue where possible at home. Our Sports Department 
is sending out a daily set of physical activities under the name Lancing Active (search for this in 
YouTube) which will provide plenty of challenges and opportunities for staying active.

Staying active keeps the blood pumping – educational studies confirm the old maxim of a healthy 
mind in a healthy body. With increased screen time due to the nature of distance learning, it is all the 
more important they eat healthily, stay hydrated (vital for brain function) and get active when they can.

6. Reward them for a good day’s work
A long day at work can be tiring for all of us and the pupils are no exception. With less face-to-face 
contact with staff than during the normal school day, your child will have new demands placed on 
them by the current circumstances to think and motivate themselves. We know that will be tough for 
some. Providing regular rewards will help keep them motivated and on task. This could be anything 
from cookies to a little pocket money. At school, we consistently try to reward good behaviours and 
habits with some form of recognition so anything you can do at home to continue that could be 
advantageous to your child’s learning.

7. Check how they are doing
We know that many parents will have to balance their own working lives from home with supervising 
distance learning. We’re not suggesting that children need constant surveillance. However, it will 
be helpful to them if you ask to see the VLE tasks that they have been set from time to time. Their 
Housemaster or Housemistress will be in regular contact with your child as will their Tutor. We will 
also monitor their workload and VLE tasks remotely but we know that the pupils will appreciate 
parents taking an interest in how they are doing – even if they don’t show it! For this to be effective, 
please remind your child to show tasks as complete when they are finished so that we can all easily 
track their progress.

We are very keen to ensure that all our pupils stay happy and healthy so your assistance and input 
with this is most appreciated. If you’re concerned about their progress, please communicate this 
either to their Housemistress/Housemaster, their Tutor or to the Head of Department if you have 
concerns about a particular academic subject. 
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8. Encourage engagement beyond the curriculum
As mentioned above, we will be offering a number of optional activities, societies and competitions 
for the pupils to enjoy outside of their lesson time. For some, this will be a continuation of what 
they were doing while at the College; for others, this might be trying something different. The 
continuation of such a programme helps foster that sense of community, albeit at a distance, where 
pupils may feel isolated from their friends and like-minded peers at home. The more we can all 
encourage the children to keep connected, keep pursuing interests and passions, and keep a 
healthy mix of work and play, the better. 

It might also be a good time to pursue some wider intellectual activity. There are a wide array 
of online courses available for free, run by some of the world’s leading universities at sites like 
Futurlearn, EdX and Coursera. Now might well be the time to learn a new language on Duolingo or 
learn to code. Keeping mind and body active beyond the formal curriculum gives all our students a 
sense of purpose. 

9. Screen time
As much of the day will be in front of a screen, it is important that their downtime allows them a little 
screen-free time. Staff will always try to vary activities but the nature of distance learning is that most 
of the work will be in an electronic format. Quality downtime away from the screen before bedtime 
encourages good sleep. We would recommend putting down devices at least an hour before bed. 
It is vitally important that they maintain friendships and relationships while away from the College 
but balancing online sociability with family time and some off-screen leisure will allow them to stay 
healthy and get a good night’s sleep.

10. Maintain a close link with your child’s Housemaster or Housemistress
Your child’s Housemaster or Housemistress are always your first port of call. Even though the 
distance may put miles between us, they are always there for the pupils. We encourage all pupils 
and parents to keep in touch with them and their Tutors. The staff are reaching out directly too.

There will be a House Facebook page to sign up to as well as a House newsletter that you will 
have already received. They are there to keep you up to date with House matters and personnel, 
so please encourage your child to pass on photos, thoughts and achievements so that they can be 
celebrated with their peers. Housemasters and Housemistresses will be in touch with their individual 
House page’s address. Housemasters and Housemistresses will (alongside Tutors) be keeping 
in touch individually with your children and will be very glad to hear from you directly in order to 
discuss your child’s welfare, progress and just to keep in touch with you as a family.

We hope that these recommendations are useful. Whilst not exhaustive, they should provide your 
child (and you!) with a set of strategies that will see all thrive while the school campus is closed.
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HEADS OF DEPARTMENT

Art Mrs K J Blundell KJB@lancing.org.uk

Business / Economics Mrs C R Mole CRM@lancing.org.uk

Classics Mr R P Mew RPM@lancing.org.uk

Computing Mr G C Thomas GCT@lancing.org.uk

Design & Technology Mr T J Meierdirk TJM@lancing.org.uk

Drama Mr N D D Beeby NDDB@lancing.org.uk

English Mr D J Harman DJH@lancing.org.uk

Geography Dr R C Bustin RCB@lancing.org.uk

History Dr D A Kerney DAK@lancing.org.uk

Learning Support Mrs R J McNamara RXM@lancing.org.uk

Library Mrs S E Marchant SEM@lancing.org.uk

Mathematics Mr J J Bullen JJB@lancing.org.uk

LANGUAGES

Head of Languages, German Mr S Drozdov SXD@lancing.org.uk

Asst. Head of Languages, French Mrs L Fryer LXF@lancing.org.uk

Spanish Ms M Espiga MEG@lancing.org.uk

Chinese Mrs Q Liang QL@lancing.org.uk

Music (Academic) Mr C W Langworthy CWL@lancing.org.uk

PE (Academic) Miss K E Andrew KEA@lancing.org.uk

Photography Mr T S Auty TSA@lancing.org.uk

Politics Dr E P Keane EPK@lancing.org.uk

Psychology Mr G D Bird GDB@lancing.org.uk

Religious Studies Mr P C Richardson PCR@lancing.org.uk

SCIENCE

Head of Science, Physics Dr G A Preston GAP@lancing.org.uk

Biology Miss R A Hopkinson RAH@lancing.org.uk

Chemistry Ms D Blease DXB@lancing.org.uk
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